
 
McCall Memorial Hospital District  

Board of Trustees Monthly Meeting 
Tuesday, February 17, 2026; 7:30 – 9:00 a.m. 

Administrative Conference Room; 1000 State St. McCall, ID 83638 
For Microsoft Teams Link: Click here to join the meeting  
Virtual Meeting ID: 252 726 450 726 and Passcode: hS3j9et2 

Phone: 208-996-1717   Conference ID: 926 567 70# 
 
U 

AGENDA  
 
1. Call to Order – Andy Laidlaw, Board Chair 
 
2.  ACTION MMHD FY25 Audit – Cassie Zattiero, Bailey & Co.  
 
3.  Monthly Budget Review – Marge Krahn, Board Treasurer  
 
4. ACTION Approval of the January 20 Board Meeting Minutes – Andy Laidlaw, Board Chair 
 
5.  Housing Workgroup – Andy Laidlaw, Board Chair 

• ACTION Approval January 19 Workgroup Meeting Minutes 
• ACTION Approval of Monthly Workforce Housing Project Invoices 
• ACTION – Phase 1 Final Plat, Property Management Agreement, Declaration of Protective 

Covenant, Conditions, and Restrictions (CC&Rs) – Amy Holm, MMHD Legal Counsel 
 
6. Public Information Campaign Workgroup – Aana Vannoy, Trustee 

• ACTION Approval January 13 & February 10 Workgroup Meeting Minutes 
• ACTION of Meadowlark Marketing Proposal for MMHD Website 

 
7.  FY27 Funding Request Options – Karl Linzmeyer, SLM Interim CNO 
 
8. St. Luke’s McCall Reports 

• Financial Update - Kim Doman, SLHS Finance  
• McCall Operations Report – Karl Linzmeyer, SLM Interim CNO 
• Population Health Area Report – Dennis Mesaros, VP Population Health 
• Community Board Report – Aana Vannoy  
• Quality Committee Report – Steve Clements 
• Foundation Board Report – Marge Krahn, Board Treasurer 

 
9. ACTION Motion to enter Executive Session pursuant to Idaho Code §74-206(1)(f): To 
communicate with legal counsel for the public agency to discuss the legal ramifications of and legal 
options for pending litigation, or controversies not yet being litigated but imminently likely to be litigated.  
 – Andy Laidlaw, Board Chair 
 
10.  ACTION Review Options Relative to Give Us a Vote’s Complaint to the Idaho Attorney General  
 – Steve Millemann, MMHD Legal Counsel 
 
11. Public Comment 
 
12.  New Business 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWMxMDVmODgtMmQwNi00OWIzLWIzOTYtYjUwY2VhNGZkMzhj%40thread.v2/0?context=%7b%22Tid%22%3a%2293fb7985-8893-49e5-8440-bb350d28a54f%22%2c%22Oid%22%3a%22152a630c-f1db-4f7b-92bb-b0a16d7fee5a%22%7d
tel:+1%20208-996-1717,,83652660#%20


13.  Adjourn – Andy Laidlaw, Board Chair 
 
Upcoming Meetings: 
Public Information Campaign Workgroup Meeting – Tuesday, March 10; 10:00 – 11:00 a.m. 
MMHD Housing Workgroup Meeting – Monday, March 16; 9:00 – 10:00 a.m. 
Next Board Meeting – Tuesday, March 17 20; 7:30 – 9:00 a.m. 
SLM Foundation Board – Wednesday, February 18; 2:00 – 4:00 p.m. 
 
 



Jan 31, 26 Dec 31, 25

ASSETS
Current Assets

Checking/Savings
IDF- Cash Sweep 905,363.88 1,066,707.22
IDF- Checking-3112 1,062,693.32 196,722.99
IDF- Money Market-4931 250,626.38 250,606.76

Total Checking/Savings 2,218,683.58 1,514,036.97

Accounts Receivable
Accounts Receivable 947,781.48 1,855,479.85

Total Accounts Receivable 947,781.48 1,855,479.85

Other Current Assets
Prepaid Items 663,798.98 663,798.98
Sales Tax Receivable 27,312.28 27,312.28
Delinquent Taxes Receivable 32,000.00 32,000.00
Taxes Receivable, Net 1,491,956.71 1,491,956.71

Total Other Current Assets 2,215,067.97 2,215,067.97

Total Current Assets 5,381,533.03 5,584,584.79

TOTAL ASSETS 5,381,533.03 5,584,584.79

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 0.00 40,310.00

Total Accounts Payable 0.00 40,310.00

Other Current Liabilities
A/P (Audit) 3,494.00 3,494.00
Unavailable Property Taxes 1,515,092.19 1,515,092.19

Total Other Current Liabilities 1,518,586.19 1,518,586.19

Total Current Liabilities 1,518,586.19 1,558,896.19

Total Liabilities 1,518,586.19 1,558,896.19

Equity
Sinking Fund 1,498,172.00 1,498,172.00
Fund Balances 1,683,324.07 1,683,324.07
Net Income 681,450.77 844,192.53

Total Equity 3,862,946.84 4,025,688.60

TOTAL LIABILITIES & EQUITY 5,381,533.03 5,584,584.79

3:47 PM McCall Memorial Hospital District

02/03/26 Balance Sheet
Accrual Basis As of January 31, 2026
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Oct '25 - Jan 26 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Grant Income 80,000.00
Property Tax Income

M & O Fund 118,052.00 118,052.00 0.00 100.0%
Sinking Fund 1,389,045.00 1,389,045.00 0.00 100.0%
Forgone Income 60,541.00 60,541.00 0.00 100.0%

Total Property Tax Income 1,567,638.00 1,567,638.00 0.00 100.0%

Personal Property Tax Replace 9,031.20 6,433.00 2,598.20 140.4%
Sales Tax 29,121.28 0.00 29,121.28 100.0%
Interest and Penalties 33,847.53 12,000.00 21,847.53 282.1%
Interest Income 11,864.51 0.00 11,864.51 100.0%

Total Income 1,731,502.52 1,586,071.00 145,431.52 109.2%

Expense
Remitted to SLHS 0.00 0.00 0.00 0.0%
Legal Notices 1,148.55 750.00 398.55 153.1%
Bank Service Charges 0.00 0.00 0.00 0.0%
Office Supplies 178.63 3,200.00 -3,021.37 5.6%
Contract Service Fees

Accounting 1,240.00 9,220.00 -7,980.00 13.4%
St. Lukes Operating Funds 0.00 0.00 0.00 0.0%

Total Contract Service Fees 1,240.00 9,220.00 -7,980.00 13.4%

General Liability Insurance 0.00 2,402.00 -2,402.00 0.0%
Capital Expenditure

Workforce Housing Project 1,015,051.36 1,438,499.00 -423,447.64 70.6%

Total Capital Expenditure 1,015,051.36 1,438,499.00 -423,447.64 70.6%

Legal Fees 29,793.21 125,000.00 -95,206.79 23.8%
Postage and Delivery 0.00 0.00 0.00 0.0%
Property Tax 2,640.00 7,000.00 -4,360.00 37.7%

Total Expense 1,050,051.75 1,586,071.00 -536,019.25 66.2%

Net Ordinary Income 681,450.77 0.00 681,450.77 100.0%

Net Income 681,450.77 0.00 681,450.77 100.0%

3:48 PM McCall Memorial Hospital District

02/03/26 Profit & Loss Budget vs. Actual
Accrual Basis October 2025 through January 2026

Page 1



 
McCALL MEMORIAL HOSPITAL DISTRICT 
BOARD OF TRUSTEES MEETING MINUTES 
TUESDAY JANUARY 20, 2026; 7:30 – 8:54 a.m. 
ADMINISTRATION CONFERENCE ROOM & MICROSOFT TEAMS VIRTUAL MEETING 
 
TRUSTEES: Andy Laidlaw, Chair, Marge Krahn, Treasurer, Steve Clements, Mike 

Vineyard, and Aana Vannoy 
 
ABSENT:  Angela Staup, Trustee, and Travis Leonard, Secretary 
 
GUESTS:   Mike Birkinbine, SLM Supply Chain Mgr., Laura Crawford, SL Comm. and 

PR Bus. Partner., Kim Doman, SLHS Finance, Hannah Drabinski, MMHD 
Legal Counsel, Amber Green, SLM COO/CNO, Jordan Heller, SLHS Legal, 
Karl Linzmeyer, SLM Mgr. Patient Care Srvs and Interim Assistant CNO., 
Jenny Ruemmele, SLM Foundation Exec. Dir., Greg Sims, SLHS Finance, 
Ginger McCabe, SLHS VP System Ops., Amy Holm, MMHD Legal Counsel 

 
PUBLIC:   Tom and Tomi Grote 
 
A quorum was present and Andy Laidlaw, Chair, convened the meeting at 7:30 a.m. The in-person 
trustee attendance included: Andy Laidlaw, Marge Krahn, and Steve Clements. The guest in-person 
attendance included: Laura Crawford, Hannah Drabinski, Amber Green, Amy Holm, and Karl 
Linzmeyer. All other participants attended remotely.  
 
FY25 MMHD AUDIT – Andy Laidlaw, Chair, noted that Cassie Zattiero, from Bailey & Company, will 
present the FY25 final audit at the February board meeting.  
 

ACTION: ON A MOTION BY MARGE KRAHN, SECONDED BY STEVE CLEMENTS, THE 
BOARD UNANIMOUSLY AGREED THE FY25 AUDIT REPORT WILL BE PRESENTED AT 
THE FEBRUARY MEETING. NO FURTHER DISCUSSION WAS HELD. 

  
APPROVAL OF MINUTES - Andy Laidlaw, Chair, referred to the previous meeting minutes.  
 

ACTION:  ON A MOTION BY STEVE CLEMENTS, SECONDED BY MARGE KRAHN, THE 
BOARD UNANIMOUSLY AGREED TO APPROVE THE DECEMBER 16 & JANUARY 6  
BOARD MEETING MINUTES. NO FURTHER DISCUSSION WAS HELD. 

 
MONTHLY BUDGET REVIEW – Marge Krahn, Treasurer, noted the transfer of funds to maintain FDIC 
status. Also, the auditors are still reviewing information provided for the FY25 audit.   
 
REVIEW OF QUARTERLY ASSET DISPOAL FORMS  -  Marge Krahn, Treasurer, and Greg Sims, 
SLHS Finance, presented the first quarter asset review. There were no disposals and the only addition 
to the depreciation schedule was the ownership of land for the workforce housing project. 
 
STATEMENT OF RENTS PRESENTATION – Greg Sims, SLHS Finance, presented the annual 
Statement of Rents, noting any changes that occurred. 
 

ACTION:  ON A MOTION BY STEVE CLEMENTS, SECONDED BY MARGE KRAHN, THE 
BOARD UNANIMOUSLY AGREED TO APPROVE THE STATEMENT OF RENTS AS 
PRESENTED. NO FURTHER DISCUSSION WAS HELD. 
 



 
HOUSING WORKGROUP – Andy Laidlaw, Chair, provided an update on the workforce housing 
project:  Mechanical systems are connected. Finishing work continues with possible occupation in the 
spring of 2026. Amy Holm, MMHD Legal Counsel, added that other related documents will be ready for 
review at the February meeting. The plat is being finalized and will be presented to P & Z on 3/3/26.  
Andy Laidlaw noted that our half of the monthly Workforce Housing invoices to be paid is $109,925.19. 
 

ACTION: MARGE KRAHN MOVED, AND IT WAS SECONDED BY ANDY LAIDLAW TO 
APPROVE THE DECEMBER 15 HOUSING WORKGROUP MEETING MINUTES. NO 
FURTHER DISCUSSION WAS HELD AND IT WAS APPROVED UNANIMOUSLY.  

 
ACTION: STEVE CLEMENTS MOVED, AND IT WAS SECONDED BY MARGE KRAHN, TO 
APPROVE THE DECEMBER HOUSING WORKGROUP INVOICES AS PRESENTED. NO 
FURTHER DISCUSSION WAS HELD AND IT WAS APPROVED UNANIMOUSLY.  

 
PUBLIC INFORMATION CAMPAIGN WORKGROUP – Aana Vannoy, Workgroup Chair, let us know 
that needed website updates are being discussed. A meeting with the website vendor will be scheduled 
to discuss changes to make the website easier to navigate and more user friendly. Aana will also be 
working on revising and shortening a presentation for local organizations.  
 
FY26 QUARTER 1 BOARD METRICS, ATTENDANCE, ADMIN HOURS REPORT OUT – Andy 
Laidlaw, Chair, noted the reports were included in the board packet. No discussion was held.  
 
FY27 FUNDING REQUEST OPTIONS – Amber Green, SLM COO/CNO, requested to stand up the 
FY27 Funding Request Workgroup to conduct initial review of potential requests from St. Luke’s. The 
members of the workgroup are Marge Krahn, Steve Clements, and Aana Vannoy. Andy Laidlaw asked 
that all funding requests be presented to the entire board. If additional research is required, the Funding 
Request Workgroup would be stood up to conduct the review. 
 

ACTION: AANA VANNOY MOVED, AND IT WAS SECONDED BY STEVE CLEMENTS, 
THAT FUTURE FUNDING REQUESTS BE PRESENTED TO THE WHOLE BOARD FIRST. 
THE WORKGROUP WILL BE CONVENED AFTER THAT IF NEEDED TO GATHER 
FURTHER INFORMATION ON SPECIFIC PROJECTS. NO FURTHER DISCUSSION WAS 
HELD AND IT WAS APPROVED UNANIMOUSLY.  

 
EXECUTIVE SESSION – Andy Laidlaw, Chair, 
 

ACTION:   ON A MOTION BY STEVE CLEMENTS, SECONDED BY MARGE KRAHN, THE 
BOARD UNANIMOUSLY AGREED TO ENTER INTO EXECUTIVE SESSION PURUSANT TO 
IDAHO CODE SECTION 74-206(1)(f) AT 7:53 A.M. BY ROLL CALL VOTE: STEVE  
CLEMENTS: AYE; MARGE KRAHN: AYE; ANDY LAIDLAW: AYE; MIKE VINEYARD: AYE; 
AND AANA VANNOY: AYE. 

 
Hannah Drabinski, MMHD Legal Counsel, reviewed the Attorney General’s letter dated January 14, 
2026, and possible options to respond.  Discussion was held. 
 

ACTION:  ON A MOTION BY STEVE CLEMENTS, SECONDED BY MARGE KRAHN, THE 
BOARD UNANIMOUSLY AGREED TO EXIT THE EXECUTIVE SESSION PURUSANT TO 
IDAHO CODE SECTION 74-206(1)(f) AT 8:28 A.M. BY ROLL CALL VOTE: STEVE 
CLEMENTS: AYE; MARGE KRAHN: AYE; ANDY LAIDLAW: AYE; MIKE VINEYARD: AYE; 
AND AANA VANNOY: AYE.  

 



 
After exiting the executive session, the board voted to direct legal counsel to respond to the Attorney 
General’s letter and provide an update on the workforce housing project.   
 

ACTION: ON A MOTION BY AANA VANNOY, SECONDED BY STEVE CLEMENTS, THE  
BOARD UNANIMOUSLY AGREED TO DIRECT LEGAL COUNSEL TO RESPOND TO THE                                        
ATTORNEY GENERAL’S LETTER AND PROVIDE TO THEM AN UPDATE ON THE 
WORKFORCE HOUSING PROJECT. NO FURTHER DISCUSSION WAS HELD AND IT WAS 
APPROVED UNANIMOUSLY. 

 
AMBULANCE SHELTER UPDATE – Ginger McCabe, SLHS Operations, presented a close out report 
and reviewed the project financials. Total cost of the project was $1,512,771. Close out of the original 
scope of the project will be completed. The project was completed under budget. Remaining funds will 
be returned to the Hospital District.  
  
FINANCIAL UPDATE – Amber Green, SLM COO/CNO, presented a financial update. There were no 
questions and no further discussion was held. 
 
ST. LUKE’S McCALL OPERATIONS – Amber Green, SLM COO/CNO, provided an operational 
update. There were no questions and no further discussion was held. 
 
ST. LUKE’S POPULATION HEALTH AREA UPDATES,  ST. LUKE’S COMMUNITY BOARD, 
QUALITY COMMITTEE – No reports 
 
FOUNDATION BOARD – Marge Krahn reported an update was provided on the Workforce Housing 
Project, the “Play Harder, Longer” fundraising campaign (moving physical therapy to 3rd Street location) 
continues with anticipated completion in 2027, and work on mental health priority continues.  
 
PUBLIC COMMENT & NEW BUSINESS  – None. 
 
ADJOURMENT -  Adjourned at 8:54 a.m. 
 
Respectfully submitted,  
 
____________________  
Travis Leonard, MMHD Board Secretary      
  :ah 



 
McCALL MEMORIAL HOSPITAL DISTRICT 
HOUSING WORKGROUP MEETING MINUTES 
MONDAY, JANUARY 19, 2026; 9:00 – 9:29 a.m. 
FOUNDATION CONFERENCE ROOM & MICROSOFT TEAMS VIRTUAL MEETING 
 
ATTENDANCE: Andy Laidlaw, MMHD Chair and Housing Workgroup Co-Chair, Dr. Eddie Droge, 

SLM Foundation Board Member, Marge Krahn, MMHD Treasurer, Verna Vanis, 
SLM Foundation Board Member and Housing Workgroup Co-Chair 

 
GUESTS: Kirsten Azoulay, SLM Foundation Support, Jordan Heller, SLHS Legal Counsel, 

Hayley Johnson, SLM Foundation Development Manager, Jenny Ruemmele, SLM 
Foundation Executive Director, Claire Ryberg, SLM Foundation Board Member, 
Dawn Sanchez, SLHS Real Estate, Kim Schwisow, SLHS Real Estate, Karl 
Linzmeyer, SLM Interim COO/CNO, Laura Crawford, SLM PR & Communications 
Business Partner, Vernon Grotjohn, SLM Manager Building Services 

 
ABSENT:  Mike Vineyard, MMHD Trustee 
 
WELCOME – Verna Vanis, SLM Foundation Board Member and Housing Workgroup Co-Chair, 
convened the meeting at 9:00 a.m. The in-person attendance included Verna Vanis, Andy Laidlaw, 
Marge Krahn, Kirsten Azoulay, Dr. Eddie Droge, Hayley Johnson, and Jenny Ruemmele. All other 
participants attended remotely. 
 
PROJECT UPDATE – Andy Laidlaw, District Chair and Workgroup Co-Chair, provided an update on 
the Trillium Ridge workforce housing project: The siding on the units is complete. HVAC took longer 
than expected due to issues with condensate lines; Wilcomb Construction is tracking the time spent 
resolving issues that can be back billed to Irontown. The sewer easement is resolved, and occupancy 
is still anticipated for spring of 2026. Jenny Ruemmele, SLM Foundation Executive Director, shared 
that donors who have toured the units have expressed satisfaction with the quality of the buildings. She 
shared appreciation for the amicable collaboration between all parties participating in this project. The 
appliances have been ordered with delivery scheduled for later in the week. Final plat is scheduled to 
go before P&Z March 3, 2026.  
 
The deposit has been paid to Irontown for Phase 1B. Andy is working on a list of proposed design 
adjustments for the next units, so long as these changes do not require re-permitting. Completion of 
Phase 1B is anticipated for fall 2026. Discussion occurred around anticipated tenant demand and 
hospital leadership and the SLHS real estate team expressed that employee interest consistently 
exceeds units available at other housing sites, indicating a strong likelihood that Phase 1A units will be 
filled quickly. 
 
APPROVAL OF MONTHLY INVOICES – Verna Vanis, SLM Foundation Board Member and Housing 
Workgroup Co-Chair, presented the total amount of invoices received this month: $219,850.38. 
 

ACTION: DR. EDDIE DROGE MOVED, SECONDED BY MARGE KRAHN, TO APPROVE 
THE MONTHLY INVOICES AS PRESENTED. THERE WAS NO FURTHER DISCUSSION 
AND THE MOTION WAS UNANIMOUSLY APPROVED.  

 
NEXT STEPS – Andy Laidlaw, District Chair and Workgroup Co-Chair, introduced discussion on which 
cluster of units should be built for Phase 1B.  
 
OTHER BUSINESS & PUBLIC COMMENT – None. 



 
 
ADJOURNMENT – Hearing no other comments, the Housing Workgroup adjourned at 9:29 a.m. 
 
Respectfully submitted,  
 
____________________  
Travis Leonard, MMHD Secretary 
:ka & ah 



Vendor Invoice Date Invoice Number Tracking Date Invoice Total Notes

Costco - Appliances 1/15/2026 1257419044 1/16/2026 $9,327.88
Payette Lakes Recreational 
Water & Sewer District 2/3/2026 N/A 2/3/2026 $55,136.00 4 Connection Fees @ $13,784 each
City of McCall 1/16/2026 6979 2/5/2026 $208.00
Jordan-Wilcomb Construction 
Inc. 2/5/2026 N/A 2/5/2026 $252,272.50
Irontown Modular 2/5/2026 6253 2/6/2026 $60,299.84

$377,244.22

$188,622.11

February 2026 Workforce Housing Invoice Packet

Invoices Total:

Invoices Total at 50%





























CITY OF MCCALL INVOICE
216 E. Park Street

McCall  ID  83638 Date Number Page
Phone: (208) 634-8909 Fax: (208) 634-8909 01/16/2026 6979 1

Bill To: St Lukes Foundation Customer No. 172.5

c/o Kirtsen Azoulay

1000 State St
Contact: Kirtsen Azoulay

McCall  ID  83638 Terms: Net 30 Days

Quantity Description Unit Price Net Amount

1 PUD 24-03 St Lukes Hospital 100.00 100.00

1 12-03-2025 MS Review record drawings and send comme 100.00 50.00

0 12-08-2025 MS Meet with applicants to discuss record dra 100.00 33.00

0 PUD 24-03 Invoice Preparation 100.00 25.00

Statement Balance: 208.00

^^172.5~6979~01/16/2026^^

Balance Forward:



AIA Type Document 

Application and Certification for Payment Page 1 of 2 

TO (OWNER): ST. LUKE'S MCCALL FOUNDATION 

1000 STATE STREET 

PROJECT: ST. LUKE'S MISSION STREET 

WORKFORCE HOUSING 

APPLICATION NO: SUMMARY APPLICATION #09 

PERIOD TO: 1/31/2026 

DISTRIBUTION 

TO: 
MCCALL ID 83638 2000 MISSION STREET 

MCCALL ID 83638 

_OWNER 

_ARHCITECT 

_CONTRACTOR 
FROM (CONTRACTOR): Jordan-Wilcomb Construction, Inc. 

600 S 8th Street 

Boise, ID 83702 

CONTRACT FOR: 

VIA (ARCHITECT): 

CONTRACTOR'S APPLICATION FOR PAYMENT 
Application is made for Payment, as show below, in connection with the Contract. Continuation 
Sheet, AIA Type Document is attached 

1. ORIGINAL CONTRACT SUM .............. .. ...... ....... ........ ........ ................ $ 2,178,187.03 

2. Net Change by Change Orders ................................................. ........ $ 0.00 

3. CONTRACT SUM TO DATE (Line 1 + 2) ............................................ $ 2,178,187.03 

4. TOTAL COMPLETED AND STORED TO DATE ................................. $ 1,698,801.00 

5. RETAINAGE: 

4.81% of Completed Work $ a. 

b. ____ o_.0_0_o/c"""o of Stored Materials $ 

81,726.65 

0.00 

Total retainage (Line Sa+ 5 b) $ 81,726.65 

6. TOTAL EARNED LESS RETAINAGE .......................... ........ ......... ...... $ 

(Line 4 less line 5 Total) 1,617,074.35 

7. LESS PREVIOUS CERTIFICATES FOR PAYMENT.. ............... ........ . $ 

(Line 6 from prior Certificate) 1,364,801.85 

8. CURRENT PAYMENT DUE ............................. ........ ..... ... ....... ........... $ 252,272.50 

9. BALANCE TO FINISH, INCLUDING RETAINAGE .. ....... ...... .............. $ 

(Line 3 less Line 6) $ 561. 112.68 

CHANGE ORDER SUMMARY ADDITIONS DEDUCTIONS 
Total changes approved in 
previous months by Owner 0.00 

Total approved this month 0.00 
TOTALS 0.00 

NET CHANGSE by Change Order 

ARCHITECrS 

PROJECT NO: 

CONTRACT DATE: 

The Undersigned Contractor certifies that to the best of the Contractor's knowledge 

information and belief the work covered by th is application for Payment h~s _bE!;.i ~. IJJ~, in .. 
accordance with the Contract Documents. that all amounts have been paid ~ '°1,1-~~r·. 
Work for which previous Certificates for Payment were issued and paymen~ ~ iyeptfi nf1\itf'?•..,. .. 
owner, and that current payment shown herein is now due. < l c., OJ -"I.>,•• n t 

: "t" o I.I, ..., i .-\ : 
.. C • ff \·· • ,_. • 

CONTRACTOR: Jordan-Wilcomb Construct ion. Inc. ?. ~ ! S ~ : ~ § 
~ ......... CA/ :;. : 
~ c"o • ., ••• ~ ,! 

.... * .. . . . ') .... , ••••••o• ,, 
Date: ;l,/t:(~~~-,.~••••'' By: ~~~ 

T.J. Wilcomb/President 

600 S 8th Street Boise, ID 83702 

State of: ID 

County of: ADA 

Notary Public: 
~ 

.... ~ .... , ,,,,,, 
1 - A,, 1 Day of ~_.!. •• ;•,~~ 

! •• ~, ••.• -~ 
: .. •vol' \ ~ '" 
: : ,0 ' -1+ • .,. : 
i ~ ii v~ •, .t. : ~ ! ' 

Subscribed and S• 

My Commission 

ARCHITECT'S CERTIFICATE FOR PA' 
• • 'c l c,, l .. .. 

·· -· S.5026 •••• I 
In Accordance with the Contract Documents, based on on-site observationi O ,. ...... p ~ ···· .. •· ~ 
comprising the above application, the Architect certifies to owner that to the ' s 
knowledge, information and belief the Work has progressed as indicated, the quality o t e work is 
in accordance with the Contract Documents, and the contractor is entitled to payment of the 
AMOUNT CERTIFIED. 

AMOUNT CERTIFIED... .......................... ...... .................. ....... ..................... _$.;;._ ____ _ 
(Attached explanation if amount certified differs from the amount applied. Initial all 
figures on this Application and on the Continuation Sheet that are changed to conform to 
the amount certified) 
ARCHITECT: 
By: ________________ Date: ________ _ 

This Certificate is not negotiable. The AMOUNT CERTIFIED is payable only to the Contractor 
named herein. Issuance. Payment and acceptance of payment are without prejudice to any 
rights of the Owner or Contractor under this contract 



TO (OWNER): ST. LUKE'S MCCAL FOUNDATION 

1000 STATE STREET 

MCCALL ID 83638 

FROM (CONTRACTOR): Jordan-Wilcomb Construction, Inc. 

600 S 8th Street 

Boise ID 83702 

CONTRACT FOR: 

ITEM DESCRIPTION 

PHASE 1 

1 AMENDMENT #2 

SITE MOBILIZATION/TREE REMOVAL 

2 AMENDMENT #3 

NORTH LOOP INFRASTRUCTURE & 
ROAD DEVELOPMENT 

3 AMENDMENT #5 
WORKFORCE TOWNHOMES 

REPORT TOTALS: 

SCHEDULED 

VALUE 

$210,345.03 

$875,038.00 

$1,092,804.00 

$2,178,187.03 

AIA Type Document 

Application and Certification for Payment Page 2 of 2 

PROJECT: MISSION STREET WORKFORC HOL. APPLICATION NO: SUMMARY APPLICATION DISTRIBUTION 

TO: 2000 MISSION ST. PERIOD TO: 1/31/2026 

MCCALL ID 83638 

VIA (ARCHITECT): 

PREVIOUS 

APPLICATIONS 

$149,007.00 

$790,558.00 

$493,686.00 

$1,433,251 .00 

COMPLETED 

THIS PERIOD 

$4,11300 

$12,073 00 

$249,364.00 

$265,550.00 

STORED 

MATERIALS 

$0.00 

$0.00 

$0.00 

$0.00 

ARCHITEcrs 

PROJECT NO: 

CONTRACT DATE: 

COMPLETED 

STORED % BALANCE 

_OWNER 

_ARHCITECT 

_CONTRACTOR 

RETAINAGE 

$153,120.00 72. 79% $ 57,225.03 $ 7,656.00 

$802,631.00 91.73% $ 72.407.00 $ 40,131.55 

$743,050.00 67.99% $ 349,754.00 $ 33,939.10 

$1 ,698,801.00 77.99% $479,386.03 $81,726.65 



CONDITIONAL WAIVER AND RELEASE ON PROGRESS PAYMENT 

PROJECT: ST. LUKE'S MISSION STREET WORKFORCE HOUSING 

Upon receipt by the undersigned of a check from ST. LUKE'S MCCALL FOUNDATION ln the sum 
of $252,272.50 to JORDAN-WILCOMB CONST., INC. and when the check has been properly 
endorsed and has been paid by the bank on which it is drawn, this document becomes effective to 
release any mechanic's lien, stop notice, any state or federal statutory bond right, any private bond 
right, any claim for payment and any rights under any similar ordinance, rule or statute related to 
claim or payment rights for persons in the undersigned's position, the undersigned has on the job of 
ST. LUKE'S MISSION STREET WORKFORCE HOUSING located at 2000 MISSION STREET 
MCCALL ID 83638 to the following extent. 

This release covers a progress payment for labor, services, equipment or material furnished to the 
jobsite or to ST. LUKE'S MCCALL FOUNDATION. through 1/31/2026 only and does not cover any 
retentions retained before or after the release date; extras furnished before the release date for 
which payment has not been received; extras or items furnished after the release date or pending 
modifications and changes. Rights based upon work performed or items furnished under a written 
change order which has been fully executed by the parties prior to the release date are covered by 
this release unless specifically reserved by the claimant in this release. This release of any 
mechanic's lien, stop notice or bond right shall not otherwise affect the contract rights, including 
rights between parties to the contract based upon a rescission, abandonment, or breach of the 
contract, or the right of the undersigned to recover compensation for furnished labor, services, 
equipment, or material covered by this release if that furnished labor, services, equipment or 
material was not compensated by the progress payment. 

The undersigned warrants that he either has already paid or will use the monies he receives from 
this progress payment to promptly pay in full all of his laborers, subcontractors, materialmen and 
suppliers for all work, materials, equipment or services provided for or to the above-referenced 
project up to the date of this waiver. 

Before any recipient of this document relies on it, said party should verify evidence of payment to 
the undersigned. 

JORDAN-WILCOMB CONST., INC. 

- ) e , -¼ 4 . .r: ~ 
(signature) 

(title) 



INVOICE
Irontown Modular
1947 N Chappel Dr
Spanish Fork, UT 84660

shanes@irontownhomes.com
+1 (801) 798-9026
www.irontownhomes.com

Andy Laidlaw:ST LUKE'S MCCALL TOWNHOMES:McCall Phase 2
Bill to

McCall Phase 2
1000 State Street
McCall, ID 83638

Invoice details

Invoice no.: 6253
Terms: Due on receipt
Invoice date: 02/05/2026
Due date: 02/05/2026

Sales Rep: John

# Date Product or service Description Qty Rate Amount

1. Construction - Factory 25% of Factory Price required at frame
complete

Units 1-2

2 $30,149.92 $60,299.84

Ways to pay

View and pay

Total $60,299.84
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mailto:shanes@irontownhomes.com
tel:8017989026
http://www.irontownhomes.com/
https://connect.intuit.com/portal/app/CommerceNetwork/view/scs-v1-51c32d49f6d447a082a9f17553ea75c9f53d7f89727e48338a139272aa213900f649ce0b3907436ab04a9c8894e318f1?locale=en_US&cta=pdfbutton
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EXHIBIT “B” 

LEASE DOCUMENTS 



















 
DECLARATION OF PROTECTIVE COVENANTS, CONDITIONS, AND 
RESTRICTIONS FOR TRILLIUM RIDGE TOWNHOMES PHASES 1 AND 2 – Page 9  

________________________________ 
MCCALL MEMORIAL HOSPITAL DISTRICT 
ANDREW LAIDLAW, BOARD CHAIR 
 
 
 
STATE OF ______________ ) 
   ) ss. 
County of _______________ ) 

On this ______ day of _________________, 2026, before me, 
___________________________, a Notary Public in and for said State, personally appeared 
RON ERSKINE, known or identified to me to be the President of the ST. LUKE’S MCCALL 
FOUNDATION, INC. that executed the instrument or the person who executed the instrument 
on behalf of said corporation, and acknowledged to me that such corporation executed the same.  

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal, the 
day and year in this certificate first above written. 

 
____________________________________ 

       NOTARY PUBLIC FOR _______________ 
My Commission Expires:     

 
 
 
 
STATE OF ______________ ) 
   ) ss. 
County of _______________ ) 
 On this ______ day of _________________, 2026, before me, 
__________________________, a Notary Public in and for said State, personally appeared 
ANDREW LAIDLAW, known or identified to me to be the Chairman of the Board of the 
MCCALL MEMORIAL HOSPITAL DISTRICT that executed the instrument or the person who 
executed the instrument on behalf of said District, and acknowledged to me that such District 
executed the same.  

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal, the 
day and year in this certificate first above written. 

 
____________________________________ 

       NOTARY PUBLIC FOR _______________ 
My Commission Expires:     

 



 
McCALL MEMORIAL HOSPITAL DISTRICT 
PUBLIC INFORMATION CAMPAIGN WORKGROUP MEETING MINUTES 
TUESDAY, JANUARY 13, 2026; 10:00 – 10:23 a.m. 
ADMINISTRATIVE CONFERENCE ROOM & MICROSOFT TEAMS VIRTUAL MEETING 
 
TRUSTEES PRESENT: Andy Laidlaw, Board Chair, Aana Vannoy, Workgroup Chair, Marge Krahn, 

Treasurer, and Angela Staup 
 
STANDING GUESTS: Laura Crawford SLM PR and Comm. Bus. Partner, Amber Green, SLM 

COO/CNO, Jordan Heller, SLHS Legal Counsel, Karl Linzmeyer, SLM 
Assoc. CNO 

 
PUBLIC PRESENT: Tomi Grote 
 
WELCOME – Aana Vannoy, Hospital District Trustee and Workgroup Chair, convened the meeting at 
10:00 a.m. Aana Vannoy, Marge Krahn, Andy Laidlaw, Amber Green, Laura Crawford, and Karl 
Linzmeyer attended in-person. All other attendees were remote. 
 
CIVIC GROUP PRESENTATIONS –  Aana Vannoy, Hospital District Trustee and Workgroup Chair, 
led a discussion on ways to provide information to the public about the District Board, its website, and 
its projects. Aana Vannoy will connect with local civic groups to garner viable options for a booth at 
events or presentations. She will also revise the current presentation to be shorter and emphasize 
informal conversations at future gatherings. 
 
WEBSITE UPDATES –  Aana Vannoy, Hospital District Trustee and Workgroup Chair, noted that Travis 
Leonard is able to add documents to the website, but any larger change to the template of the website 
would need to be done through the vendor, Meadowlark Marketing. If Travis is unavailable when 
documents need to be added, he recommended having the vendor upload and make updates.  
 
NEXT STEPS – The next workgroup meeting will include Meadowlark Marketing to focus on suggested 
changes to the website to make it more user friendly and improve navigation. 
 
PUBLIC COMMENT – None 
  
ADJOURNMENT - The workgroup adjourned at 10:23 a.m. 
 
Respectfully submitted,  
 
____________________  
Travis Leonard, MMHD Board Secretary      
  :ah 



McCALL MEMORIAL HOSPITAL DISTRICT 
PUBLIC INFORMATION CAMPAIGN WORKGROUP MEETING MINUTES TUESDAY, 
FEBRUARY 10, 2026; 10:02 – 10:45 a.m. 
ADMINISTRATIVE CONFERENCE ROOM & MICROSOFT TEAMS VIRTUAL MEETING 

TRUSTEES PRESENT: Aana Vannoy, Workgroup Chair, Marge Krahn, Treasurer, Angela Staup 

STANDING GUESTS: Laura Crawford SLM PR and Comm. Bus. Partner, Jordan Heller, SLHS 
Legal Counsel, Alexa Hersel, SLM Exec. Asst., McKenzie Kraemer, 
Meadowlark Marketing, and Karl Linzmeyer, SLM Interim CNO 

PUBLIC PRESENT: None 

WELCOME – Aana Vannoy, Hospital District Trustee and Workgroup Chair, convened the meeting at 
10:02 a.m. All attendees attended in-person, minus Aana Vannoy, Jordan Heller, and McKenzie 
Kraemer.  

WEBSITE UPDATES – Aana Vannoy, Hospital District Trustee and Workgroup Chair, welcomed 
McKenzie Kraemer from Meadowlark Marketing. She recapped the workgroup’s history for developing 
a website and its desire to keep it as updated as possible. The group discussed the list of potential 
revisions, included in the meeting packet, and current website analytics. An action item will be included 
in next week’s MMHD board meeting for approval of the proposal, with final action to be taken at the 
full board meeting in March. 

NEXT STEPS & PUBLIC COMMENT – None.  

ADJOURNMENT - The workgroup adjourned at 10:45 a.m. 

Respectfully submitted,  

____________________  
Travis Leonard, MMHD Board Secretary    
  :ah 
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February 17, 2026

Finance Report
McCall Memorial Hospital District 
Board Meeting



As of October 2026 Close

Project Name Original Quote Prior Year Year Total

16.145.1193 - MCCALL ASL AMBULANCE GARAGE - Taxing District Funded 1,300,000                808,255                    704,739                    

Operating Expense

Capitalized 808,255                    704,739                    

Total Spend 1,300,000                808,255                   704,739                   

 McCall Taxing District Project Tracking 



 

1“Adjusted Operating EBIDA” reports SLHS normal operations, before out-of-the-ordinary impacts. 

St. Luke’s McCall Financial Performance Highlights — December 2025 
KEY MESSAGE:  

December represents the third month of the first quarter of the fiscal year. Entering FY26 assumptions built into the 

target include continued decreases in traveler usage, inflationary adjustments, as well as anticipated growth. 
 

Our clinical quality, throughput, and access to care all impact our financial performance. In the short term we will 
continue to monitor our financial performance closely in order to inform an operational response and continuous 

improvement. McCall is currently forecasted to achieve target for the year.   

Operating Indicators: Variances to target were inline with typical seasonal activity but 

were also impacted by unique operational challenges and special community needs.  
Relative to December: 
• Average Daily Census was 3.85, under target for the month. 
• Surgical cases of 74, under target. Endo volumes for the month with  90 procedures in 

December. 
• ED visits down to 14 per day, under target for the month due to seasonality. 
• OP visits at target for the month. 
• Births were 10 for the month, over target. 

Capital Purchases:  FY26 SLHS funded capital purchases have been 

prioritized to maintain safety standards, meet regulations, and respond to 

operational and plant needs.   

• Shoulder Positioner 

• Lab Freezer 

• Kitchen Freezer 

Payor Mix:  YTD McCall has experienced an increase in Governmental and a 
decrease in Commercial payors 

• Government payors account for 60.1%, an increase compared to the Rolling 12 
Month. 

• Commercial payors at 31.5% of payor mix, down compared to the Rolling 12 Month. 
• Other & Self Pay up compared to prior 12 months, making up 8.5% of overall mix. 

Trended Financial Performance:  Total YTD Adjusted Operating Expenses1 as a % of YTD Adjusted Operating Revenue1 stands at 75% vs. a 

target of 80%. Primarily driven by increases in Revenue and softer Labor & Drug expense. 

• YTD December labor expense as a percentage of Adjusted Operating Revenue1 was lower than target. For December the site experienced 
decreases in the Emergency Department and Laboratory.  Currently only 1.39 travelers on site for December. 

• Supply expense YTD as a percentage of Adjusted Operating Revenue1 is over target due to an increase in Ortho Implants and General 
Medical Supplies. 

• Drug expense YTD as a percentage of Adjusted Operating Revenue1 is under target. Increases in Antineoplastics offset by decreases in MS 
Drugs and Monoclonal Antibodies. 

• Other expenses as a percentage of Adjusted Operating Revenue1 is at 21%. Decrease due to mileage reimbursement and education. 



February 17, 2026

SLM COO/CNO 
Update
McCall Memorial Hospital District 
Board Meeting



McCall Updates
Culture/Workforce Innovation
Staffing
Workforce Housing

Construction Projects
Access
New Services
Provider Updates

Safety & Quality
Quality & Care Experience

3



New Services/Provider Update

Dr. Janae Krahn, 
Family Medicine

Dr. Andy Narver
Family/Sports Medicine
Chief of Staff 2026-2028

Dr. Jen Lewis
Transferred to 

Emergency Department
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• Data Updated 11/13/25

• McCall Quality Metric Overview
Metric Assessment Key Trends

Mortality 1 over last rolling 12 months. Risk-adjusted above 
expected mortality.

PSI-08 Falls with 
fracture

Sustaining. No falls reaching the level of serious safety 
event this fiscal year.

Employee Injury: DART Rolling 12 month DART rate 2.71. FY26 goal 3.36

Med Safety: BCMA Sustaining above goal

Hand Hygiene Sustaining above goal

Care Experience: LTR
Patient Care Services Above goal for fiscal year.

Care Experience: LTR
ED Above goal for fiscal year.



February 2, 2026 

Via Email Only 
aholm@mpmplaw.com  

Amy K. Holm 
MILLEMANN, PEMBERTON & HOLM LLP 
P.O. Box 1066 
McCall, Idaho 83638 

Re: McCall Memorial Hospital District Inquiry 
Our File No. 25-98375 

Dear Amy, 

The Attorney General’s Office reviewed your January 24th response to our 
supplemental inquiry concerning the District’s workforce housing project. We 
appreciate your thoughtful insight into the history and purpose of article 
VIII, section 3C, of the Idaho Constitution, as it relates to a public hospital’s 
authority to incur debt for activities ancillary to its operations and in 
furtherance of a community’s healthcare needs. 

Your letter, however, does not address section 3C’s prohibition against public 
hospitals using ad valorem tax revenues to fund ancillary activities. Section 
3C identifies several activities that are considered “ancillary,” including (1) 
acquiring or constructing projects that a public hospital intends to lease, sell, 
or dispose of to persons, associations, or corporations, (2) engaging in shared 
services and other joint or cooperative ventures, and (3) agreeing to joint 
ventures and partnerships. 

The District’s construction of workforce housing may constitute an activity 
that is ancillary to the District’s operations because the District is leasing the 
property to private individuals. Section 3C therefore would require the 
District to fund the project using the charges, rents, or payments from its 
existing or new facilities.  



Amy K. Holm 
MILLEMANN, PEMBERTON & HOLM LLP 
February 2, 2026 
Page 2 
 
 
The District also entered into a Development Agreement and Joint Tenancy 
Agreement with the Foundation. These agreements require the District and 
the Foundation to work cooperatively in the development and management of 
the housing project. Engaging in or agreeing to joint or cooperative ventures 
is an ancillary activity under section 3C.  
 
We acknowledge that hospital districts have broad authority under title 39, 
chapter 13, Idaho Code, to oversee their public healthcare services. Their 
duty to the public, however, is statutorily limited. Idaho Code § 39-1318 
provides that hospital districts have a duty to acquire, construct, improve, 
provide, and maintain “facilities and services for the necessary care and 
treatment of persons requiring medical services.” We question whether 
constructing and managing affordable housing projects for private healthcare 
workers falls within a hospital district’s duty to provide facilities for people’s 
necessary medical care and treatment.1  
 
Finally, we note that paragraph 3 of the Special Warranty Deed requires the 
District’s interest in the housing project to revert to the Foundation upon the 
District’s dissolution. This provision may violate the process outlined in 
Idaho Code § 63-4105. 
 
Because time is of the essence, we would appreciate receiving the District’s 
prompt written response to the issues outlined in this letter. For its 
convenience, the District may email its response to me at 
stephanie.guyon@ag.idaho.gov.  
 
Sincerely,  
 
 
STEPHANIE N. GUYON 
Deputy Attorney General 
Consumer Protection Division 
 
SNG/ss 

 
1 The Attorney General’s Office recognizes the importance of quality healthcare 
services to Idaho’s communities and does not contend that McCall should settle for 
fewer or substandard services. The District’s records, however, do not indicate that 
the community’s access to quality medical care has suffered because of the area’s 
housing issues. In fact, St. Luke’s McCall regularly reports to the District’s board 
that the hospital is meeting or exceeding the public’s healthcare needs. 


	2.17.26 MMHD Board Meeting Agenda
	1-31 Balance Sheet
	1-31 YTD P&L with budget
	1.20.26 MMHD Board Meeting Minutes_mk draft lcedit
	1.19.26  MMHD Housing Workgroup Meeting Minutes DRAFT
	February 2026 Invoice Packet
	1. February 2026 Cover Page 
	2. Costco - Appliances
	3. Payette Lakes Recreational Water & Sewer
	4. City of McCall Engineering Fees
	5. Jordan-Wilcomb
	St. Luke's Mission Street Workforce Housing Application for Payment #09.pdf

	6. Irontown Modular

	1.13.26 MMHD PIC Workgroup Meeting Minutes- DRAFT MEK_AH edits
	2.10.26 MMHD PIC Workgroup Meeting Minutes
	Meadow Lark General Proposal  2-10-2026
	2.17.26 MMHD Finance Report
	Finance Report

	McCall Taxing District Project Tracking December FY26
	McCall FY26 December Memo for Taxing District
	2.17.26 SLM COO.CNO PPT_MMHD
	SLM COO/CNO Update
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	McCall Care Experience
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21

	ADP16E.tmp
	SLM COO/CNO Update
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6

	ADPE4D6.tmp
	RECITALS
	Article I
	SLM DUTIES
	1.1 Management. SLM shall provide property management services for the Premises which shall include tenant selection, lease management, and routine and preventative maintenance services as further described in the following subsections.
	(1) Tenant Selection.
	Subject to the Restrictive Covenant and Fair Housing Laws (as defined in Section 2.1 herein), SLM is responsible for the process of selecting and placing tenants that work at SLM locations (“SLM Tenants”) in the Premises with such process to apply to ...
	(2) Tenant Management and Lease Administration.
	SLM is responsible for: i) the preparation of all lease documents executed between the Authority and each tenant in substantially the same form as Exhibit B, Lease Documents, ii) maintaining accurate lease documentation, iii) enforcing timely rent col...
	(3) Routine and Preventative Maintenance Services.
	Except for Capital Improvements as defined in Section 2.3 and areas that are the responsibility of tenants pursuant to the terms of the lease documentation, SLM, at its cost and expense, shall arrange for, supervise, and provide the maintenance, repai...
	(4) Periodic Consultation and Review with Owners and the Authority.
	SLM will periodically meet and confer with the Owners and the Authority and enter into such amendments to this Agreement as are mutually deemed reasonably necessary to further the Owner’s Purpose and provide for the betterment of the Project.

	1.2 Authority and Powers. SLM shall have general authority and powers as may be necessary or advisable to carry out the purpose and intent of this Agreement. To such end, Owners authorize SLM to sign forms and applications and otherwise perform any ot...
	1.3 Emergency. In the event of any emergency which requires immediate response for any Capital Improvements as defined in Section 2.3 that is Owners’ responsibility, SLM is authorized to take such action that is reasonable and prudent under the circum...
	1.4 Tenant Compliance. SLM shall use commercially reasonable efforts to collect all rent and other charges due from tenants. SLM has authority to bill for, request, demand, collect, and receive rent and other charges due from the tenants, and shall su...
	1.5 Notice of Legal Non-Compliance. If SLM is advised that the Premises, Project, or both do not comply with any law, rule, regulation, order, notice, determination or ordinance of any federal, state or municipal authority, or the requirements of any ...

	Article II  OWNERS’ Duties
	2.1 Development and Initial Construction. Owners are developing the Project, with the Premises anticipated to be ready to lease March of 2026. Owners covenant and warrant that: (i) Owners are the fee simple owners of the Project with good and marketab...
	2.2 Furnish Documents. Owners shall furnish SLM with all books, documents, records and reports reasonably necessary for SLM to properly manage and operate the Project, including, but not limited to, space and site plans, “as-built plans”, form leases,...
	2.3 Capital Improvements. Owners are responsible for the cost and expense of all capital improvements for the Project. Capital Improvements means (i) any improvements to the roof, foundation and structural elements of the Premises and Project, (ii) an...
	2.4 Expenses. Owners shall be responsible for and pay for certain expenses related to the Project, including, without limitation, the following:
	(1) costs related to completing the development of the Project and operating the Project’s systems, including without limitation engineering, architectural, and other professional fees;
	(2) utility connection, hook-up and standby fees (exclusive of monthly usage charges);
	(3) license fees, taxes, and assessments;
	(4) the costs of governmental or association compliance;
	(5) any receivership or legal costs; and
	(6) the payment due any lender pursuant to any mortgage or deed of trust encumbering the Premises, Project, or both.

	2.5 Mortgage Payments. Owners, at Owners’ sole cost and expense, shall obtain, verify and pay all statements for payments under mortgages, loans or deeds of trust, if any, with respect to the Premises, Project, or both and Owners’ personal property lo...
	2.6 Taxes. Owners shall pay all assessments for real estate and personal property taxes.
	2.7 Timely Cooperation and Responses. Owners and the Authority shall cooperate with SLM in SLM’s performance of its duties under this Agreement. Owners and the Authority shall use commercially reasonable efforts to respond within ten (10) calendar day...

	Article III  DISBURSEMENT OF FUNDS AND RECORDS
	3.1 Disbursements. SLM shall make disbursements in such amounts and at such times as the same are required to pay for obligations, liabilities, expenses, costs and fees, arising on account of or in connection with management and operation of the Premi...
	3.2 Working Capital. SLM is not obligated to advance any of its own funds to or for the account of Owners, nor to incur any liability unless Owners shall have furnished SLM with funds necessary for the discharge thereof. In the event of an emergency s...
	3.3 Monthly Reports. On or before the 15th day of each calendar month, SLM shall render to Owners a report showing all rents collected and delivered to Authority in the preceding thirty (30) day period.
	3.4 Quarterly and Annual Reports. SLM will prepare and provide Owners and the Authority with a quarterly occupancy report and annual financial report for the Project for the fiscal year of October 1 to September 30th no later than 60 days following th...
	3.5 Audits. Owners reserve the right to audit all books and records maintained by SLM with respect to the Project. All audits shall be at the Owners’ cost, shall be conducted during normal business hours, and shall be conducted at SLM’s office where s...
	3.6 Financial Information. SLM shall maintain, and Owners upon request, may inspect:
	(1) all tenant documents;
	(2) paid invoices; and,
	(3) summaries of adjusting journal entries.

	3.7 Method of Accounting. All financial statements and reports prepared by SLM will be prepared under the cash-basis method of accounting.

	Article IV  INSURANCE AND INDEMNIFICATION
	4.1 Owner’s Indemnification. Except as otherwise expressly provided in this Agreement, and only to the extent allowed by applicable statutes and constitutional provisions, Owners (also referred to in this Section 4.1 as the “Indemnifying Party”) shall...
	4.2 SLM’s Indemnification. Except as otherwise expressly provided in this Agreement, SLM (the “Indemnifying Party”) shall indemnify Owners and the Authority, and their contractors, subcontractors, trustees, board members, managers, employees, and affi...
	4.3 Owners’ Duty to Insure. Owners shall be responsible for carrying the following insurance at Owners’ cost: (a) physical/property damage insurance coverage on the both the Project, including property/operations, explosion, collapse and underground h...
	4.4 Terms of Coverage. The public liability insurance policies procured by Owners pursuant to this Agreement shall name SLM and SLM affiliates, if any, as additional insureds (provided that the naming of SLM and SLM affiliates shall not modify or alte...
	4.5 Prior Acts and Rental Obligations. SLM shall have no liability whatsoever and does not assume any liability for any acts or omissions of Owners. SLM assumes no liability for any failure of or default by any tenant in the payment of any rent or oth...
	4.6 Building Compliance. Owners acknowledge and agree that Owners shall at all times and at its own cost and expense be responsible for ensuring the Project’s compliance with all current and future federal, state and local laws, ordinances, regulation...

	Article V  TERM OF AGREEMENT
	5.1 Term. SLM’s services under this Agreement shall commence on the Effective Date and shall continue in full force and effect through May 31, 2035 (“Initial Term”). Upon expiration of the Initial Term, this Agreement shall automatically renew for ten...
	5.2 Final Accounting. At the time this Agreement is terminated, for whatever reason, the Parties shall cause a final accounting to be made. The fee for final accounting is $500.00. Upon termination, all books, records, personal property, security depo...

	Article VI  CONSIDERATION
	6.1 Consideration. In accordance with the requirements of Section 2.1.1, only SLM may select employees working at SLM locations to be tenants in the Project while SLM is providing the services outlined in this Agreement.
	6.2 Extraordinary Services. Owners agree to pay SLM additional fees for services the Owners elects to have SLM perform that are not SLM’s responsibility under the terms of this Agreement, which include, but are not limited to the following (collective...
	6.3 Project Management Services. SLM may recommend that Owners consider new construction, renovation, modernization, tenant improvements, major alterations or any other significant capital improvements to the Premises, Project, or both. If Owners desi...

	Article VII  MISCELLANEOUS
	7.1 Entire Agreement. This Agreement and the items incorporated herein contain all of the agreements of the Parties hereto with respect to the matters contained herein; and no prior agreement or understanding pertaining to any such matter shall be eff...
	7.2 Assignment. None of the Parties may assign this Agreement without each Parties prior written consent, provided SLM’s engagement of a third party to provide any or all services that are the responsibility of SLM is not an assignment pursuant to thi...
	7.3 Choice of Law/Venue. This Agreement shall be construed and interpreted in accordance with the laws of the State of Idaho, without regard to the application of conflicts of law principles. The exclusive venue and jurisdiction for disputes arising o...
	7.4 Attorneys’ Fees. In the event of any action between SLM and Owners or the Authority seeking enforcement of any terms of this Agreement, or in connection with the Project, the prevailing party in such action shall be awarded, in addition to damages...
	7.5 Notices. All communications, notices, and demands of any kind which any Party may be required to serve upon another Party shall be made in writing and delivered by personal service to the Party or sent by registered or certified mail, postage prep...
	7.6 Discrimination. Neither Owner, nor anyone authorized to act for such Parties shall, in the lease or in the provision of services or any other manner, discriminate against any person on the grounds of race, color, creed, religion, handicap, sex, na...
	7.7 Severability. If any provision of this Agreement or application to any Party or circumstances shall be determined by any court of competent jurisdiction to be invalid and unenforceable to any extent, the remainder of this Agreement or the applicat...
	7.8 Owners’ Hazardous Substances Indemnity. Only to the extent allowed by prevailing statutes and constitutional provisions, Owners shall indemnify and hold the SLM Indemnified Parties, as defined above, from and against any and all claims, damages, l...
	7.9 SLM’s Hazardous Substances Indemnity. SLM shall indemnify and hold the Owner Indemnified Parties, as defined above, from and against any and all claims, damages, liabilities, expenses and costs (including reasonable attorneys’ fees), penalties and...
	7.10 Successors Bound. This Agreement shall be binding upon the Parties hereto, their legal representatives, successors, and assigns.
	7.11 Independent Contractor. It is expressly understood and agreed that SLM will act as an independent contractor in the performance of this Agreement and that no provision hereunder shall be intended to create a partnership or joint venture with resp...
	7.12 Creditor Claims. SLM is not and never shall be liable to any creditor of Owners or to any claimant against the property of Owners. Except as otherwise provided in this Agreement, everything done by SLM in the performance of its obligations under ...
	7.13 Joint and Several Liability of Owners. In the event the Premises and Project are owned by more than one Owner, the Owner’s obligations set forth in this Agreement, including, without limitation, the Owner’s indemnification obligations hereunder, ...
	7.14 Relationship of SLM to Owners. Nothing in this Agreement shall be construed as creating a partnership, joint venture, or any other relationship between the Parties to this Agreement except as owner and manager, nor shall anything in this Agreemen...
	7.15 Execution by Electronic Signature. This Agreement may be executed by an electronic signature. An executed copy delivered with electronic signature shall be deemed an original for all purposes hereof. Each Party executing by electronic signature s...
	7.16 Counterparts. This Agreement may be executed in any number of counterparts, each of which shall be an original; but such counterparts shall together constitute but one in the same instrument. The Parties expressly agree that the transactions cont...
	7.17 Confidentiality. Prior to and during the course of this Agreement, Owners will communicate certain information to SLM and SLM will come into contact with confidential proprietary information of Owners, or their affiliates, owners, members, parent...
	7.18 Regulatory Compliance. It is the intent of the Parties hereto that the terms of this Agreement will be in strict compliance with applicable laws, statutes, rules and regulations. If in the opinion of any Party’s legal counsel, laws, regulations, ...
	7.19 Federal Program Eligibility. Each Party hereto represents and warrants to the others that (a) they are not excluded from participation under any federal health care program, as defined under 42 U.S.C. § 1320a-7b(f), for the provision of items or ...
	7.20 Equal Opportunity. SLM is an equal opportunity employer and federal contractor or subcontractor. Consequently, the Parties agree that, as applicable, they will abide by the requirements 41 CFR 60-300.5(a) and 41 CFR 60-741.5(a) and that these law...
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