





McCALL MEMORIAL HOSPITAL DISTRICT

BOARD OF TRUSTEES MEETING MINUTES

TUESDAY SEPTEMBER 16, 2025; 7:30 — 8:39 a.m.

ADMINISTRATION CONFERENCE ROOM & MICROSOFT TEAMS VIRTUAL MEETING

TRUSTEES: Andy Laidlaw, Chair, Marge Krahn, Treasurer, Angela Staup, Steve
Clements, Aana Vannoy, and Mike Vineyard

ABSENT: Travis Leonard, Secretary

GUESTS: Kirsten Azoulay, SLM Found. Support, Laura Crawford, SLM PR Mgr., Kim

Doman, SLHS Finance, Hannah Drabinski, MMHD Legal Counsel, Ron
Erskine, SLM Found. VP., Amber Green, SLM COO/CNO, Jordan Heller,
SLHS Legal, Alexa Hersel, SLM Exec. Asst., Dan Krahn, SLHS Board
Member, Ginger McCabe, SLHS VP Ops., Dennis Mesaros, VP Pop.
Health, Steve Millemann, MMHD Legal Counsel, Jenny Ruemmele, SLM
Found. Exec. Dir., and Greg Sims, SLHS Finance

PUBLIC: Tom & Tomi Grote

A quorum was present and Andy Laidlaw, Chair, convened the meeting at 7:30 a.m. The in-person
trustee attendance included: Andy Laidlaw, Marge Krahn, Angela Staup, and Aana Vannoy. The guest
in-person attendance included: Laura Crawford, Amber Green, Alexa Hersel, and Ginger McCabe. All
other participants attended remotely.

REPEAL ACTION TAKEN IN VIOLATION OF THE IDAHO OPEN MEETING ACT - Andy Laidlaw,
District Chair and Workgroup Co-Chair, informed the board there was an Idaho Open Meeting Act
violation during the August board meeting. The violation was a result of the August 19 agenda not
including the Local Housing Covenant as either a discussion or action item. In addition, a vote was
taken on the topic. Subsequently, the violation needs cured. Hannah Drabinski, MMHD Legal Counsel,
noted that the Local Housing Covenant continues to be negotiated with the City of McCall. She reviewed
the violation in its entirety, and action was taken to be cured. A discussion was held on the appropriate
process of adding an agenda item after the agenda is published.

ACTION: ON A MOTION BY AANA VANNOY, SECONDED BY MIKE VINEYARD, THE
BOARD UNANIMOUSLY DECLARED THE LOCAL HOUSING COVENANT DISCUSSION
AND VOTE AS NULL AND VOID. NO FURTHER DISCUSSION WAS HELD.

APPROVAL OF MINUTES - Andy Laidlaw, Chair, referred to the previous meeting minutes.

ACTION: ON A MOTION BY MARGE KRAHN, SECONDED BY ANGELA STAUP, THE
BOARD UNANIMOUSLY AGREED TO APPROVE THE AUGUST 19 MEETING MINUTES. NO
FURTHER DISCUSSION WAS HELD.

BUDGET REVIEW - Marge Krahn, Treasurer, reported that the normal transfer of funds was completed
to maintain FDIC standards, and the FY25 ambulance shelter check will wait to be cut until the project
is completed, November or December. She reminded the board that the FY25 for this project was levied
into the sinking fund, so the timeframe is not restricted by the end of the fiscal year.

YEAR END ASSET DISPOSAL REVIEW - Greg Sims, SLHS Finance, reported on the year end asset
disposal process and presented two asset disposals for approval, which have both reached end of life.




ACTION: AANA VANNOY MOVED TO APPROVE THE ASSET DISPOSALS AS
PRESENTED. MARGE KRAHN SECONDED AND IT WAS UNANIMOUSLY
APPROVED. NO FURTHER DISCUSSION WAS HELD.

HOUSING WORKGROUP PROJECT UPDATE- Andy Laidlaw, Chair, noted that the water and sewer
are installed, tested, and approved. The paving is nearing completion, and the foundation excavation
is complete and ready to pour concrete.

ACTION: MIKE VINEYARD MOVED TO APPROVE THE AUGUST 18 HOUSING
WORKGROUP MEETING MINUTES. MARGE KRAHN SECONDED AND IT WAS
APPROVED UNANIMOUSLY. NO FURTHER DISCUSSION WAS HELD.

Andy Laidlaw, Chair, presented the monthly housing project invoice packet which was approved at the
August 18 Housing Workgroup meeting and is being presented today for final approval from the board.

ACTION: MARGE KRAHN MOVED TO APPROVE THE MONTHLY INVOICE PACKET
OF $214,805.08. ANGELA STAUP SECONDED AND IT WAS APPROVED
UNANIMOUSLY. NO FURTHER DISCUSSION WAS HELD.

Andy Laidlaw, Chair, noted that before a building permit can be issued, the local housing covenant
must be in place. MMHD Legal Counsel is working with The City of McCall to ensure the covenant
issue is resolved; however, this will require a special board meeting to vote on the final deed restriction
covenant. It was requested to hold a special board meeting on Tuesday, September 23 at 7:30 a.m.
Board members verbalized their attendance, and the meeting will be scheduled and properly noticed.

PUBLIC INFORMATION CAMPAIGN WORKGROUP - Aana Vannoy, Trustee, recapped the last
workgroup meeting and reminded the board of the upcoming educational events: 10/21 All Board and
10/22 Community Conversations. She provided an update on the draft presentation and logistics. She
noted the marketing opportunities and requested approval of $3,000.00 for an advertising budget.

ACTION: MARGE KRAHN MOVED WITH THE MINOR TYPO CHANGE IN “NEXT
STEP(S)”, TO APPROVE THE SEPTEMBER 9 PUBLIC INFORMATION CAMPAIGN
WORKGROUP MEETING MINUTES. ANGELA STAUP SECONDED, AND IT WAS
APPROVED UNANIMOUSLY. NO FURTHER DISCUSSION WAS HELD.

ACTION: MARGE KRAHN MOVED TO APPROVE THE $3,000.00 ADVERTISING
BUDGET. ANDY LAIDLAW SECONDED AND IT WAS APPROVED UNANIMOUSLY.
NO FURTHER DISCUSSION WAS HELD.

OFFICER ELECTION AND COMMITTEE/WORKGROUP MEMBERSHIP REVIEW - Andy Laidlaw,
Chair, referred to the current membership listing that was included in the meeting packet, and
discussion ensued regarding each role and interest. The result was as follows:

FY25-FY26 Executive Board
o Board Chair — Andy Laidlaw
o Secretary — Travis Leonard
o Treasurer — Marge Krahn

FY25 Committee/Workgroup Roles:
o Community Board — Aana Vannoy




Quality Committee — Steve Clements

Foundation Board — Marge Krahn

Funding Request Workgroup — Marge Krahn, Steve Clements, Aana Vannoy

Housing Workgroup — Andy Laidlaw, Marge Krahn, Mike Vineyard

Health Services Agreement Workgroup — Mike Vineyard, Steve Clements, Travis Leonard

O O O O O

ACTION: AANA VANNOY MOVED, WITH THE CHANGE OF STEVE CLEMENTS FOR
THE QUALITY COMMITTEE REPRESENTATIVE, SECONDED BY MIKE VINEYARD, TO
APPROVE THE FY26 MEMBERSHIP DESIGNATIONS. NO DISCUSSION WAS HELD AND
IT WAS UNANIMOUSLY APPROVED.

DETERMINATION OF REGULAR MEETING DATES FOR 2026 — Andy Laidlaw, Chair, reminded
the board of the protocols to determine the 2026 board meeting dates and times.

ACTION: AANA VANNOY MOVED, SECONDED BY MIKE VINEYARD, TO APPROVE
THE REGULARLY SCHEDULED McCALL MEMORIAL HOSPITAL DISTRICT BOARD
MEETING DATES AS THE THIRD TUESDAY OF EACH MONTH COMMENCING AT 7:30
A.M. NO DISCUSSION WAS HELD AND IT WAS UNANIMOUSLY APPROVED.

ST. LUKE'S REPORTS

AMBULANCE SHELTER UPDATE - Ginger McCabe, SLHS VP Operations, remarked that the
ambulance shelter and living quarters project is nearing completion. The Area B parking lot, curbing,
and road work have been implemented. Laura Crawford, SLM PR Manager, requested an open house
be held immediately following the October 21 board meeting. The board agreed and will list this on the
October 21 board meeting agenda.

FINANCIAL UPDATE — Kim Doman, SLHS Finance, provided a financial update.

ST. LUKE’'S McCALL OPERATIONS REPORT — Amber Green, SLM COO/CNO, provided an
operational update noting staffing, Pulse Poll scores, new services and providers, and quality scores.
She noted that the SLM Foundation has been fundraising for the 3 Street building remodel to house
the outpatient therapy department. A discussion was held on staffing, and master facility planning.

SLM _COMMUNITY BOARD, Aana Vannoy shared that the last Community Board meeting had a
presentation by our Central District Health partners.

POPULATION HEALTH REPORT - Dennis Mesaros, SLHS VP Population Health, shared a system
wide operational update. He noted the Hospital at Home program, West Ada School District
partnerships, the Elmore hospital replacement project, and that flu vaccines will be out soon.

FOUNDATION BOARD - Marge Krahn, Treasurer, reported that Ron Erskine will take over as the SLM
Foundation Board President when Bill Colpo moves out of the area. SLMF had a successful major
donor event for the “Play Harder, Longer” campaign, and the annual golf tournament raised $50K.

SLM QUALITY COMMITTEE & PUBLIC COMMENT & NEW BUSINESS — No reports or comments.

Hearing no other comments or updates, the board adjourned at 8:39 a.m.

Respectfully submitted,




Travis Leonard, MMHD Board Secretary
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McCALL MEMORIAL HOSPITAL DISTRICT

BOARD OF TRUSTEES MEETING MINUTES

TUESDAY SEPTEMBER 23, 2025; 7:31 - 8:07 a.m.

ADMINISTRATION CONFERENCE ROOM & MICROSOFT TEAMS VIRTUAL MEETING

TRUSTEES: Andy Laidlaw, Chair, Marge Krahn, Treasurer, Angela Staup, Aana Vannoy,
and Mike Vineyard

ABSENT: Travis Leonard, Secretary, and Steve Clements, Trustee

GUESTS: Kirsten Azoulay, SLM Found. Support, Mike Birkinbine, SLM Supply Chain,

Kim Doman, SLHS Finance, Hannah Drabinski, MMHD Legal Counsel,
Amber Green, SLM COO/CNO, Jordan Heller, SLHS Legal, Alexa Hersel,
SLM Exec. Asst., Hayley Johnson, SLM Found. Gifts Officer, Ginger
McCabe, SLHS VP Ops., Dennis Mesaros, VP Pop. Health, Steve
Millemann, MMHD Legal Counsel

PUBLIC PRESENT: Unknown number- (208) 315-0097

A quorum was present and Andy Laidlaw, Chair, convened the meeting at 7:31 a.m. The in-person
trustee attendance included: Andy Laidlaw, Marge Krahn, Angela Staup, Mike Vineyard, and Aana
Vannoy. Guest in-person attendance included: Amber Green, Alexa Hersel, and Ginger McCabe. All
other participants attended remotely.

APPROVAL OF SERVICES AGREEMENT SUMMARY — Mike Vineyard, Trustee, reviewed a Health
Services Agreement Summary document that he included in the packet. He reminded the board that
this was a follow up task from this spring to create a document that would be a reference for both the
board and the public of all the MMHD overarching legal documents. The board did not take action on
approving this document and requested it be sent to legal for their review before the board approves.

APPROVAL OF THE LOCAL HOUSING COVENANT - Steve Millemann and Hannah Drabinski,
MMHD Legal Counsel, reviewed each section of the Local Housing Covenant. She reminded the board
that this has been a joint drafting between MMHD, SLMF, and the City of McCall. A discussion was
held on the tenant lease agreement and the selection process.

ACTION: ANGELA STAUP MOVED, AND MARGE KRAHN SECONDED, TO APPROVE
THE LOCAL HOUSING COVENANT AND AUTHORIZE THE CHAIRMAIN TO SIGN. NO
FURTHER DISCUSSION WAS HELD AND A ROLL CALL VOTE WAS TAKEN AND
UNANIMOUSLY APPROVED: MARGE KRAHN: AYE; ANDY LAIDLAW: AYE; ANGELA
STAUP: AYE; MIKE VINEYARD: AYE; & AANA VANNOY: AYE.

PUBLIC COMMENT & NEW BUSINESS — None.
Hearing no other comments or updates, the board adjourned at 8:07 a.m.

Respectfully submitted,

Travis Leonard, MMHD Board Secretary -ah



12:31 PM McCall Memorial Hospital District

10/08/25 Balance Sheet Detail
Accrual Basis As of September 30, 2025
Type Date Num Adj Name Memo Clr Split Debit Credit Balance

ASSETS 4,920,313.14
Current Assets 4,920,313.14
Checking/Savings 2,337,557.06
IDF- Cash Sweep 2,015,022.19
Transfer 09/15/2025 Funds Transf... X IDF- Checking... 214,805.08 1,800,217.11
Transfer 09/15/2025 Funds Transfer X IDF- Checking... 42,534.87 1,842,751.98
Deposit 09/30/2025 Interest X Interest Income 3,970.35 1,846,722.33
Total IDF- Cash Sweep 46,505.22 214,805.08 1,846,722.33
IDF- Checking-3112 71,761.61
Check 09/03/2025 ACH Verizon Memo:DBT C... X Office Supplies 35.91 71,725.70
Transfer 09/10/2025 Funds Transfer X IDF- Money M... 773.26 72,498.96
Transfer 09/15/2025 Funds Transfer X IDF- Cash Sw... 214,805.08 287,304.04
Transfer 09/15/2025 Funds Transf... X IDF- Cash Sw... 42,534.87 244,769.17
Bill Pmt -Check 09/18/2025 590 Lamm and Compan... ~ Memo:CHEC... X Accounts Paya... 620.00 244,149.17
Bill Pmt -Check 09/18/2025 591 Millemann, Pembert... Memo:CHEC... X Accounts Paya... 10,087.61 234,061.56
Bill Pmt -Check 09/22/2025 592 St Luke's McCall Fo...  Memo:CHEC... X Accounts Paya... 214,805.08 19,256.48
Deposit 09/22/2025 Deposit Paye... X -SPLIT- 6,688.15 25,944.63
Bill Pmt -Check 09/29/2025 593 Column Software P... Accounts Paya... 13.13 25,931.50
Deposit 09/30/2025 Idaho First Bank INTEREST D... X Interest Income 13.19 25,944.69
Total IDF- Checking-3112 222,279.68 268,096.60 25,944.69
IDF- Money Market-4931 250,773.26
Transfer 09/10/2025 Funds Transf... X IDF- Checking... 773.26 250,000.00
Deposit 09/15/2025 Idaho First Bank INTEREST D... X Interest Income 677.00 250,677.00
Total IDF- Money Market-4931 677.00 773.26 250,677.00
US BANK- 1033 0.00
Total US BANK- 1033 0.00
Total Checking/Savings 269,461.90 483,674.94 2,123,344.02
Accounts Receivable 367,688.11
Accounts Receivable 367,688.11
Payment 09/22/2025 Valley County Warr... Undeposited F... 71.34 367,616.77
Payment 09/22/2025 Valley County Warr... Undeposited F... 166.90 367,449.87
Payment 09/22/2025 Valley County Warr... Undeposited F... 226.43 367,223.44
Payment 09/22/2025 Valley County Warr... Undeposited F... 5,553.17 361,670.27
Total Accounts Receivable 0.00 6,017.84 361,670.27
Total Accounts Receivable 0.00 6,017.84 361,670.27
Other Current Assets 2,215,067.97
Account for Credit Transfer 0.00
Total Account for Credit Transfer 0.00
Prepaid Items 663,798.98
Total Prepaid Items 663,798.98
Sales Tax Receivable 27,312.28
Total Sales Tax Receivable 27,312.28
Delinquent Taxes Receivable 32,000.00
Total Delinquent Taxes Receivable 32,000.00
Taxes Receivable, Net 1,491,956.71
Total Taxes Receivable, Net 1,491,956.71
Undeposited Funds 0.00
Payment 09/22/2025 Valley County Warr... X Accounts Rec... 71.34 71.34
Payment 09/22/2025 Valley County Warr... X Accounts Rec... 166.90 238.24
Payment 09/22/2025 Valley County Warr... X Accounts Rec... 5,653.17 5,791.41
Payment 09/22/2025 Valley County Warr... X Accounts Rec... 226.43 6,017.84
Deposit 09/22/2025 -MULTIPLE- Deposit Paye... X IDF- Checking... 6,017.84 0.00
Total Undeposited Funds 6,017.84 6,017.84 0.00
Total Other Current Assets 6,017.84 6,017.84 2,215,067.97
Total Current Assets 275,479.74 495,710.62 4,700,082.26
Fixed Assets 0.00
Land 0.00
Total Land 0.00
Building Improvements 0.00
Total Building Improvements 0.00
Advance for Tenant Improvements 0.00
Total Advance for Tenant Improvements 0.00
Accumulated Depreciation 0.00
Total Accumulated Depreciation 0.00
Furniture and Equipment 0.00
Total Furniture and Equipment 0.00
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12:31 PM
10/08/25

Accrual Basis

McCall Memorial Hospital District
Balance Sheet Detail
As of September 30, 2025

Type Date Num Adj Name Memo Clr Split Debit Credit Balance
Medical Equipment 0.00
Total Medical Equipment 0.00
Total Fixed Assets 0.00
Other Assets 0.00
Cascade Property Loan 0.00
Total Cascade Property Loan 0.00
Security Deposits Asset 0.00
Total Security Deposits Asset 0.00
Total Other Assets 0.00
TOTAL ASSETS 275,479.74 495,710.62 4,700,082.26
LIABILITIES & EQUITY 4,920,313.14
Liabilities 1,518,586.19
Current Liabilities 1,518,586.19
Accounts Payable 0.00
Accounts Payable 0.00
Bill 09/18/2025 713051 Millemann, Pembert... Legal Fees 10,087.61 10,087.61
Bill 09/18/2025 61033 Lamm and Compan... Accounting 310.00 10,397.61
Bill 09/18/2025 61375 Lamm and Compan... Accounting 310.00 10,707.61
Bill Pmt -Check 09/18/2025 590 Lamm and Compan...  Memo:CHEC... IDF- Checking... 620.00 10,087.61
Bill Pmt -Check 09/18/2025 591 Millemann, Pembert...  Memo:CHEC... IDF- Checking... 10,087.61 0.00
Bill 09/22/2025 09222... St Luke's McCall Fo... Workforce Ho... 214,805.08 214,805.08
Bill Pmt -Check 09/22/2025 592 St Luke's McCall Fo...  Memo:CHEC... IDF- Checking... 214,805.08 0.00
Bill 09/29/2025 70E4... Column Software P... Legal Notices 13.13 13.13
Bill Pmt -Check 09/29/2025 593 Column Software P... IDF- Checking... 13.13 0.00
Total Accounts Payable 225,525.82 225,525.82 0.00
Total Accounts Payable 225,525.82 225,525.82 0.00
Credit Cards 0.00
Total Credit Cards 0.00
Other Current Liabilities 1,518,586.19
AP (Audit) 3,494.00
Total A/P (Audit) 3,494.00
Deferred Taxes 0.00
Total Deferred Taxes 0.00
Owed to St Lukes Bank Error 0.00
Total Owed to St Lukes Bank Error 0.00
Payroll Liabilities 0.00
Total Payroll Liabilities 0.00
Unavailable Property Taxes 1,515,092.19
Total Unavailable Property Taxes 1,515,092.19
Total Other Current Liabilities 1,518,586.19
Total Current Liabilities 225,525.82 225,525.82 1,518,586.19
Long Term Liabilities 0.00
Total Long Term Liabilities 0.00
Total Liabilities 225,525.82 225,525.82 1,518,586.19
Equity 3,401,726.95
Sinking Fund 1,498,172.00
Total Sinking Fund 1,498,172.00
Opening Balance Equity 0.00
Total Opening Balance Equity 0.00
Fund Balances 1,005,691.02
Total Fund Balances 1,005,691.02
Net Income 897,863.93
Total Net Income 225,561.73 5,330.85 677,633.05
Total Equity 225,561.73 5,330.85 3,181,496.07
TOTAL LIABILITIES & EQUITY 451,087.55 230,856.67 4,700,082.26
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12:30 PM McCall Memorial Hospital District

10/08/25 Balance Sheet
Accrual Basis As of September 30, 2025
Sep 30, 25 Aug 31, 25
ASSETS
Current Assets
Checking/Savings
IDF- Cash Sweep 1,846,722.33 2,015,022.19
IDF- Checking-3112 25,944.69 71,761.61
IDF- Money Market-4931 250,677.00 250,773.26
Total Checking/Savings 2,123,344.02 2,337,557.06
Accounts Receivable
Accounts Receivable 361,670.27 367,688.11
Total Accounts Receivable 361,670.27 367,688.11
Other Current Assets
Prepaid Items 663,798.98 663,798.98
Sales Tax Receivable 27,312.28 27,312.28
Delinquent Taxes Receivable 32,000.00 32,000.00
Taxes Receivable, Net 1,491,956.71 1,491,956.71
Total Other Current Assets 2,215,067.97 2,215,067.97
Total Current Assets 4,700,082.26 4,920,313.14
TOTAL ASSETS 4,700,082.26 4,920,313.14
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
A/P (Audit) 3,494.00 3,494.00
Unavailable Property Taxes 1,515,092.19 1,515,092.19
Total Other Current Liabilities 1,518,586.19 1,518,586.19
Total Current Liabilities 1,518,586.19 1,518,586.19
Total Liabilities 1,518,586.19 1,518,586.19
Equity
Sinking Fund 1,498,172.00 1,498,172.00
Fund Balances 1,005,691.02 1,005,691.02
Net Income 677,633.05 897,863.93
Total Equity 3,181,496.07 3,401,726.95
TOTAL LIABILITIES & EQUITY 4,700,082.26 4,920,313.14
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12:32 PM
10/08/25

Accrual Basis

McCall Memorial Hospital District

Profit & Loss Budget vs. Actual
October 2024 through September 2025

Ordinary Income/Expense
Income
Property Tax Income
M & O Fund
Sinking Fund
Forgone Income

Total Property Tax Income

Personal Property Tax Replace

Sales Tax
Interest and Penalties
Interest Income

Total Income

Expense
Remitted to SLHS
Legal Notices
Bank Service Charges
Office Supplies
Contract Service Fees
Accounting

Total Contract Service Fees

General Liability Insurance

Capital Expenditure

Workforce Housing Project
Ambulance Shelter & Living Qtrs

Total Capital Expenditure

Legal Fees
Postage and Delivery
Property Tax

Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
Fund Balance Carryover

Total Other Income
Net Other Income

Net Income

Oct '24 - Sep 25 Budget $ Over Budget % of Budget
100,000.00 100,000.00 0.00 100.0%
1,321,397.00 1,321,397.00 0.00 100.0%
57,113.00 57,113.00 0.00 100.0%
1,478,510.00 1,478,510.00 0.00 100.0%
5,196.40 0.00 5,196.40 100.0%
534,050.21 0.00 534,050.21 100.0%
14,016.91 6,000.00 8,016.91 233.6%
61,973.28 1,440.00 60,533.28 4,303.7%
2,093,746.80 1,485,950.00 607,796.80 140.9%
0.00 0.00 0.00 0.0%
883.30 420.00 463.30 210.3%
25.00
2,055.55 225.00 1,830.55 913.6%
8,620.00 8,250.00 370.00 104.5%
8,620.00 8,250.00 370.00 104.5%
2,502.00 2,341.00 161.00 106.9%
1,292,084.44 1,600,000.00 -307,915.56 80.8%
0.00 42,835.00 -42,835.00 0.0%
1,292,084.44 1,642,835.00 -350,750.56 78.6%
103,738.31 30,000.00 73,738.31 345.8%
360.00 200.00 160.00 180.0%
5,845.15 6,433.00 -587.85 90.9%
1,416,113.75 1,690,704.00 -274,590.25 83.8%
677,633.05 -204,754.00 882,387.05 -330.9%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
677,633.05 -204,754.00 882,387.05 -330.9%
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McCALL MEMORIAL HOSPITAL DISTRICT

HOUSING WORKGROUP MEETING MINUTES

MONDAY, SEPTEMBER 15, 2025; 9:01 — 9:23 a.m.

FOUNDATION CONFERENCE ROOM & MICROSOFT TEAMS VIRTUAL MEETING

ATTENDANCE: Andy Laidlaw, MMHD Chair and Housing Workgroup Co-Chair, Bill Colpo, SLM
Foundation President, Ron Erskine, SLM Foundation Incoming President, Dr.
Eddie Droge, SLM Foundation Board Member, Marge Krahn, MMHD Treasurer,
and Mike Vineyard, MMHD Trustee

GUESTS: Kirsten Azoulay, SLM Foundation Support, Roz Campbell, SLM Foundation Vice
President, Laura Crawford, SLM PR Mgr.,, Hannah Drabinski, MMHD Legal
Counsel, Amber Green, SLM COO/CNO, Jordan Heller, SLHS Legal Counsel,
Alexa Hersel, SLM Exec. Asst., Hayley Johnson, SLM Foundation Major Gifts
Officer, Jenny Ruemmele, SLM Foundation Exec. Dir., Claire Ryberg, and Kim
Schwisow, SLHS Real Estate

ABSENT: Verna Vanis, SLM Foundation Board Member and Co-Chair

WELCOME — Andy Laidlaw, MMHD Chair and Housing Workgroup Co-Chair, convened the meeting
at 9:01 a.m. The in-person attendance included Andy Laidlaw, Marge Krahn, Bill Colpo, Ron Erskine,
Dr. Eddie Droge, Jenny Ruemmele, Hayley Johnson, and Kirsten Azoulay. All other participants
attended remotely.

PROJECT UPDATE - Andy Laidlaw, MMHD Chair and Housing Workgroup Co-Chair, provided a
project update noting that water and sewer have been installed and approved, the foundations are dug
and awaiting the concrete pour. A discussion on permits and the landscaping plan was held.

REPEAL ACTION TAKEN IN VIOLATION OF THE IDAHO OPEN MEETING ACT — Andy Laidlaw,
District Chair and Workgroup Co-Chair, noted that there was an Idaho Open Meeting Act violation that
was brought to the board’s attention after the meeting was held. The public notice was not provided in
due time before the August 18 Housing Workgroup meeting. Subsequently, the violation needs cured.
Hannah Drabinski, MMHD Legal Counsel, reviewed the violation and action was taken to cure.

ACTION: ON A MOTION BY BILL COLPO, SECONDED BY DR. EDDIE DROGE, THE
BOARD UNANIMOUSLY DECLARED THE RECOMMENDATION OF THE APPROVAL OF
THE AUGUST INVOICES NULL AND VOID. NO FURTHER DISCUSSION WAS HELD.

ACTION: ON A MOTION BY MARGE KRAHN, SECONDED BY ANDY LAIDLAW, THE
BOARD UNANIMOUSLY ACKNOWLEDGED AND VOTED TO APPROVE THAT NO
FURTHER ACTION NEEDS TO BE TAKEN ON THE INVOICES THAT THE McCALL
MEMORIAL HOSPITAL DISTRICT BOARD INDEPENDENTLY APPROVED AT ITS AUGUST
19 BOARD MEETING. NO FURTHER DISCUSSION WAS HELD.

APPROVAL OF MONTHLY INVOICES — Andy Laidlaw, District Chair and Workgroup Co-Chair,
reviewed the $214,805.08 invoice packet that were included in the packet, and a discussion was held
on the City of McCall invoicing process.

ACTION: DR. EDDIE DROGE MOVED, SECONDED BY BILL COLPO, TO APPROVE
THE MONTHLY INVOICES AS PRESENTED. THERE WAS NO FURTHER DISCUSSION
AND IT WAS UNANIMOUSLY APPROVED.



NEXT STEPS - Andy Laidlaw, District Chair and Workgroup Co-Chair, noted that the units are
scheduled for arrival in October with a date in the middle of November for setting the units.

OTHER BUSINESS & PUBLIC COMMENT — None.

ADJOURNMENT — Hearing no other comments, the Housing Workgroup adjourned at 9:23 a.m.

Respectfully submitted,

Travis Leonard, MMHD Board Secretary



McCall Memorial Hospital
District

McCALL MEMORIAL HOSPITAL DISTRICT
HOUSING WORKGROUP MEETING
Monday October 20, 2025; 9:00 - 10:00 a.m.

SLM Foundation Board Room, 106 East Park Street, McCall, ID 83638
For Microsoft Teams Link: Click here to join the meeting
Virtual Meeting ID: 242 509 359 984 Passcode: VzLekX
Phone: 1 208-996-1717. Conference ID: 547 175 914#

AGENDA

1.) Welcome — Andy Laidlaw, Workgroup Co-Chair

2.) Project Update - Andy Laidlaw, Workgroup Co-Chair

3.) ACTION - Approval of Monthly Invoices — Andy Laidlaw, Workgroup Co-Chair
4.) Next Steps — Andy Laidlaw Workgroup Co-Chair

5.) Other Business — Andy Laidlaw, Workgroup Co-Chair

6.) Public Comment — Andy Laidlaw, Workgroup Co-Chair

7.) Adjourn — Andy Laidlaw, Workgroup Co-Chair

Upcoming Meetings:

MMHD Housing Workgroup Meeting — Monday, November 17 ; 9:00 — 10:00 a.m.
Next Board Meeting — Tuesday, October 21; 7:30 — 9:00 a.m.

All Board Education — Tuesday, October 21; 12:00 — 1:30 p.m.

Community Conversation — Wednesday, October 22; 5:30 — 7:30 p.m.

SLM Foundation Board — Wednesday, October 15; 2:00 — 4:00 p.m.



https://teams.microsoft.com/l/meetup-join/19%3ameeting_M2ZmNTI4YjMtNDAyZi00ZTJjLTg1MTAtNmJlMzUxMGFkY2Q1%40thread.v2/0?context=%7b%22Tid%22%3a%2293fb7985-8893-49e5-8440-bb350d28a54f%22%2c%22Oid%22%3a%22152a630c-f1db-4f7b-92bb-b0a16d7fee5a%22%7d
tel:+1%20208-996-1717,,83652660#%20

October 2025 Workforce Housing Invoice Packet

Vendor Invoice Date | Invoice Number|Tracking Date |Invoice Total [Notes
Allwest 9/29/2025 242719 9/30/2025 $2,810.00
Crestline Engineers 9/30/2025 4848 10/1/2025 $7,196.71
Irontown Modular 10/2/2025 9137 10/6/2025| $588,440.00
Allwest 2nd Invoice 9/30/2025 242734 10/6/2025 $2,076.65
Jordan-Wilcomb
Construction, Inc. 10/6/2025 N/A 10/7/2025| $327,335.80
Invoices Total: $927,859.16

Invoices Total at 50%

$463,929.58
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ALLWEST
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Please Remit Payment to:

ALLWEST Testing & Engineering, Inc
255 N. Linder Road

Meridian, ID 83642

Granite Excavation, Inc.

23 Warm Lake Highway
Cascade, ID 83611

GEOTECHNICAL | ENVIRONMENTAL
MATERIALS TESTING | SPECIAL INSPECTION

AN EMPLOYEE-OWNED COMPANY

INVOICE

No. 242719

Invoice Date: 9/29/2025
Due Date: 10/29/2025

Project :525-503T St Lukes Housing

For Services Rendered Through 9/14/2025

Hours/Units Rate Billed Amt

8/12/2025

Soil Density Testing

Field Technician: 3.50 $90.00 $315.00

Mileage

Vehicle Mileage: 110.00 $1.20 $132.00

Equipment Charges

E: Nuclear Densometer: 1.00 $40.00 $40.00
8/14/2025

Soil Density Testing

Field Technician: 3.50 $90.00 $315.00

Mileage

Vehicle Mileage: 110.00 $1.20 $132.00

Equipment Charges

E: Nuclear Densometer: 1.00 $40.00 $40.00
8/22/2025

Soil Density Testing

Field Technician: 3.50 $90.00 $315.00

Mileage

Vehicle Mileage: 110.00 $1.20 $132.00

Lab Testing

AG: Sieve Analysis (Coarse/Fine):Sample # S525 1.00 $160.00 $160.00

1003

All invoices are due within thirty (30) days. Invoices not paid within thirty (30) days will be assessed a late penalty of 1.5% per month.

255 N. Linder Road  Meridian, ID 83642

meridian@allwesttesting.com

Phone (208) 895-7898  Fax (208) 762-0942

Page 1 of 2

www.allwesttesting.com



525-503T : St Lukes Housing

Equipment Charges

E: Nuclear Densometer: 1.00 $40.00 $40.00
8/29/2025
Soil Density Testing
Field Technician: 3.50 $90.00 $315.00
Mileage
Vehicle Mileage: 110.00 $1.20 $132.00
Equipment Charges
E: Nuclear Densometer: 1.00 $40.00 $40.00
9/9/2025
Soils Visual Observation
Field Technician: 3.50 $90.00 $315.00
Mileage
Vehicle Mileage: 110.00 $1.20 $132.00
Hours/Units Rate Billed Amt
6500:PA : Project Assistant 1.50 $80.00 $120.00
6600:PM : Project Manager 1.00 $135.00 $135.00
Current Invoice Amount $2,810.00
Billing Summary
Previously Billed Current Billing Billed To Date
Billing Totals $1,874.75 $2,810.00 $4,684.75
All invoices are due within thirty (30) days. Invoices not paid within thirty (30) days will be assessed a late penalty of 1.5% per month.
255 N. Linder Road  Meridian, ID 83642 Phone (208) 895-7898  Fax (208) 762-0942
meridian@allwesttesting.com Page 2 of 2

www.allwesttesting.com



Crestline Engineers, Inc.
323 Deinhard Lane, Suite C
PO Box 2330

MccCall, ID 83638

(208) 634-4140

St. Luke’s McCall Foundation
1000 State Street
McCall, ID 83638
Jenny Ruemmele

Professional services through 09/28/2025

Invoice number
Date

4848
09/30/2025

Project 23034-002 St. Luke's McCall Foundation
& MMHD Workforce Housing - Final
Engr. and Const.

Invoice Summary

Prior Total Current
Description Billed Billed Billed
Task 1 - Project Management, Administration, and Setup 8,813.75 8,813.75 0.00
Task 2 - Final Engineering Design and Permitting 68,821.25 68,821.25 0.00
Task 3 - CE&I, Record Drawings, and Project Closeout 17,820.00 24,988.75 7,168.75
Additional Services 0.00 0.00 0.00
Out of Scope - Update Plans Per Unanticipated PLRWSD Revisions 3,616.25 3,616.25 0.00
Out of Scope - Plan Revisions Based Upon AHJ Project Review 14,148.75 14,148.75 0.00
Out of Scope 0.00 0.00 0.00
Expenses 99.20 127.16 27.96
Total 113,319.20 120,515.91 7,196.71
Task 3 - CE&I, Record Drawings, and Project Closeout
Professional Services
Billed
Date Hours Rate Amount
Principal Engineer
Gregory T. Tankersley
Eng General - Site Visits (50:105)
09/02/2025 0.50 165.00 82.50
09/04/2025 1.50 165.00 247.50
09/17/2025 1.25 165.00 206.25
09/23/2025 0.50 165.00 82.50
Const -
Management/Correspondence/Coordinat
ion (70:101)
09/03/2025 0.25 165.00 41.25
09/10/2025 0.50 165.00 82.50
09/11/2025 0.75 165.00 123.75
09/15/2025 0.25 165.00 41.25
09/25/2025 0.50 165.00 82.50
Const - Contractor
Submittals/Coordination/Review (70:102)
09/02/2025 0.25 165.00 41.25

St. Luke’s McCall Foundation Invoice number 4848

Invoice date 09/30/2025
Page 1 of 4



St. Luke’s McCall Foundation Invoice number 4848
Project 23034-002 St. Luke's McCall Foundation & MMHD Workforce Housing - Final Engr. and Const. Date 09/30/2025

Task 3 - CE&l, Record Drawings, and Project Closeout
Professional Services

Billed
Date Hours Rate Amount
Principal Engineer
Gregory T. Tankersley
Const - Drawing Changes/Modifications
(70:402)
09/10/2025 1.00 165.00 165.00
Const - Requests for Information
(70:404)
09/02/2025 0.25 165.00 41.25
Const - Progress Meetings (70:500)
09/04/2025 0.75 165.00 123.75
09/18/2025 1.00 165.00 165.00
Associate Engineer Il
Brett E. Jones
Const - Requests for Information
(70:404)
09/02/2025 2.50 110.00 275.00
09/04/2025 0.75 110.00 82.50
Associate Engineer |
Luke J. Eckroth
Const - Requests for Information
(70:404)
09/02/2025 0.25 100.00 25.00
Engineering Intern/CAD Technician
Trent M. Sayers
Const -
Management/Correspondence/Coordinat
ion (70:101)
09/04/2025 0.25 80.00 20.00
09/05/2025 0.50 80.00 40.00
09/06/2025 0.50 80.00 40.00
09/08/2025 0.50 80.00 40.00
09/15/2025 1.50 80.00 120.00
09/16/2025 1.25 80.00 100.00
09/17/2025 1.50 80.00 120.00
09/18/2025 0.75 80.00 60.00
09/22/2025 1.25 80.00 100.00
09/25/2025 1.25 80.00 100.00
09/26/2025 1.00 80.00 80.00
Const - Contractor
Submittals/Coordination/Review (70:102)
09/02/2025 0.75 80.00 60.00
09/10/2025 0.75 80.00 60.00
Const - Observation/Site Visits (70:300)
09/02/2025 2.50 80.00 200.00
09/03/2025 1.50 80.00 120.00
09/04/2025 3.25 80.00 260.00
09/05/2025 3.00 80.00 240.00
St. Luke’s McCall Foundation Invoice number 4848 Invoice date 09/30/2025

Page 2 of 4



St. Luke’s McCall Foundation Invoice number 4848
Project 23034-002 St. Luke's McCall Foundation & MMHD Workforce Housing - Final Engr. and Const. Date 09/30/2025
Task 3 - CE&l, Record Drawings, and Project Closeout
Professional Services
Billed
Date Hours Rate Amount
Engineering Intern/CAD Technician
Trent M. Sayers
Const - Observation/Site Visits (70:300)
09/08/2025 1.75 80.00 140.00
09/10/2025 3.50 80.00 280.00
09/11/2025 1.75 80.00 140.00
09/12/2025 1.50 80.00 120.00
09/17/2025 3.25 80.00 260.00
09/18/2025 2.50 80.00 200.00
09/22/2025 2.50 80.00 200.00
09/23/2025 1.25 80.00 100.00
09/24/2025 1.50 80.00 120.00
09/25/2025 1.25 80.00 100.00
09/26/2025 1.25 80.00 100.00
Const - Daily Construction
Reports/Documentation (70:401)
09/02/2025 0.50 80.00 40.00
09/03/2025 0.50 80.00 40.00
09/04/2025 0.75 80.00 60.00
09/05/2025 0.50 80.00 40.00
09/09/2025 0.50 80.00 40.00
09/10/2025 1.50 80.00 120.00
09/11/2025 1.25 80.00 100.00
09/12/2025 0.50 80.00 40.00
09/17/2025 0.50 80.00 40.00
09/18/2025 0.50 80.00 40.00
09/22/2025 0.50 80.00 40.00
09/23/2025 0.50 80.00 40.00
09/24/2025 0.50 80.00 40.00
09/25/2025 0.50 80.00 40.00
Const - Substantial/Final Completion
(70:601)
09/05/2025 1.50 80.00 120.00
09/09/2025 2.00 80.00 160.00
09/11/2025 2.00 80.00 160.00
09/15/2025 1.25 80.00 100.00
09/23/2025 2.50 80.00 200.00
Const - As-builts/Record Drawings
(70:602)
09/12/2025 1.75 80.00 140.00
09/15/2025 1.75 80.00 140.00
Phase subtotal 7,168.75

St. Luke’s McCall Foundation

Invoice number 4848

Invoice date 09/30/2025

Page 3 of 4



St. Luke’s McCall Foundation

Invoice number 4848

Project 23034-002 St. Luke's McCall Foundation & MMHD Workforce Housing - Final Engr. and Const. Date 09/30/2025
Expenses
Reimbursables
Cost Billed
Units Rate Multiplier Rate Amount
Reproduction
09/10/2025 4.00 3.60 1.00 3.60 14.40
4 - 24"x36" Sheets, Grading Plans for Andy Laidlaw
Shipping & Delivery
09/04/2025 1.10 13.56
Shipping to send water samples to laboratory
Phase subtotal 27.96
Invoice total 7,196.71
Aging Summary
Invoice Number Invoice Date Qutstanding Current Over 30 Over 60 Over 90 Over 120
4817 09/03/2025 0.40 0.40
4848 09/30/2025 7,196.71 7,196.71
Total 7,197.11 7,197.11 0.00 0.00 0.00 0.00

Terms: Total due in 30 days.

Make all Checks Payable to Crestline Engineers, Inc.
Overdue accounts subject to a service charge of 1% per month.

THANK YOU FOR YOUR BUSINESS!

St. Luke’s McCall Foundation Invoice number 4848

Invoice date 09/30/2025
Page 4 of 4
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INVOICE
Irontown Modular
1947 N Chappel Dr
Spanish Fork, UT 84660

+1 (801) 798-9026

shanes@irontownhomes.com

www.irontownhomes.com

Andy Laidlaw:ST LUKE'S MCCALL TOWNHOMES:McCall Construction

Bill to

McCall Construction
1000 State Street
McCall, ID 83638

Invoice details

Invoice no.: 6137

Terms: Due on receipt
Invoice date: 10/02/2025
Due date: 10/02/2025

Date Product or service

Construction - Factory

Construction - Factory

Construction - Factory

Ship to

McCall Construction

1000 State Street
McCall, ID 83638

Sales Rep: John

Description Qty

25% of Factory Price required at frame 4
complete

9- $29,422.00

10- $ 29,422.00
11- $ 29,422.00
12- $ 29,422.00

25% of Factory Price required at 12
completion of mechanical, electrical and
plumbing:

1- $29,422.00
2-$29,422.00
3-$29,422.00
4-$29,422.00
5-$29,422.00
6- $29,422.00
7-$29,422.00
8- $29,422.00
9- $29,422.00
10- $ 29,422.00
11- $29,422.00
12- $29,422.00

25% of Factory Price required at 4
interior paint

1- $ 29,422.00
2-$29,422.00

Rate

$29,422.00

$29,422.00

$29,422.00

Amount

$117,688.00

$353,064.00

$117,688.00


mailto:shanes@irontownhomes.com
tel:8017989026
http://www.irontownhomes.com/

3-$29,422.00
4-$29,422.00

Total $588,440 .00



" . GEOTECHNICAL | ENVIRONMENTAL

AlLLUMIEST
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Please Remit Payment to:

ALLWEST Testing & Engineering, Inc
255 N. Linder Road

Meridian, ID 83642

Granite Excavation, Inc.

23 Warm Lake Highway
Cascade, ID 83611

MATERIALS TESTING | SPECIAL INSPECTION

AN EMPLOYEE-OWNED COMPANY

INVOICE
No. 242734

Invoice Date: 9/30/2025

D

ue Date: 10/30/2025

Project :525-649T Mission Street McCall

P.O. Number: 25042

For Services Rendered Through 9/14/2025

Hours/Units Rate Billed Amt
9/2/12025
Asphalt Density Testing
Field Technician: 8.00 $90.00 $720.00
Overtime: 3.50 $135.00 $472.50
Asphalt Sample Pickup
Field Technician: 2.00 $90.00 $180.00
Mileage
Vehicle Mileage: 24.00 $1.20 $28.80
Vehicle Mileage: 218.00 $1.20 $261.60
Lab Testing
AS: Asphalt Extraction Gradation, NCAT:Sample # 1.00 $220.00 $220.00
A525 0490
Equipment Charges
E: Nuclear Densometer: 1.00 $40.00 $40.00
Hours/Units Rate Billed Amt
6500:PA : Project Assistant 1.50 $80.00 $120.00
6600:PM : Project Manager 0.25 $135.00 $33.75
Current Invoice Amount $2,076.65

All invoices are due within thirty (30) days. Invoices not paid within thirty (30) days will be assessed a late penalty of 1.5% per month.

255 N. Linder Road  Meridian, ID 83642  Phone (208) 895-7898

meridian@allwesttesting.com
www.allwesttesting.com

Fax (208) 762-0942

Page 1 of 2



525-649T : Mission Street McCall

Billing Summary
Previously Billed Current Billing Billed To Date

Billing Totals $0.00 $2,076.65 $2,076.65

All invoices are due within thirty (30) days. Invoices not paid within thirty (30) days will be assessed a late penalty of 1.5% per month.

255 N. Linder Road  Meridian, ID 83642 Phone (208) 895-7898 Fax (208) 762-0942

meridian@allwesttesting.com Page 2 of 2
www.allwesttesting.com



AlA Type Document

Application and Certification for Payment

Page 1 of 2
TO{OWNER): ST LUKE'S MCCALL FOUNDATION PROJECT: ST. LUKE'S MISSION STREET APPLICATION NO: SUMMARY APPLICATION #05 DISTRIBUTION
1000 STATE STREET WORKFORCE HOUSING PERIOD TO: $/30/2025 TO:
MCCALL ID 83638 2000 MISSION STREET _OWNER
MCCALL ID 33638 _ARHCITECT
_CONTRACTOR
FROM (CONTRACTOR}):  Jordan-Wilcomb Construction, Ing. VIA (ARCHITECT): ARCHITECTS
600 S 8th Street PROJECT NO:
Boise, 1D 83702
CONTRACT FOR: CONTRACT DATE,

CONTRACTOR'S APPLICATION FOR PAYMENT

Application is made for Payment, as show below, in connection with the Contract. Continuation
Sheet, AIA Type Document is attached

1, DRIGINAL CONTRACT SUM...........cmmmuesmmsimmsaimsiraimsssse s censs 5 2,178,187.03
2. NetChange by Change Orders..........co i $ 0.00
3. CONTRACTSUM TODATE (Line 1+ 2} ccceririricvinrn § 2,178,187.03
4. TOTAL COMPLETED ANDSTOREDTODATE ... § 955,355.00
5. RETAINAGE:

a. 5.00% of Completed Work & 47 767.7%

b 0.00% of Stored Materials $ 0.00

Tota! retainage (Line 5a + 5 b) 47.767.75
6. TOTAL EARNED LESS RETAINAGE ...t sinin s §

{Line 4 less line 5 Total} $07,587.25
7. LESS PREVIOUS CERTIFICATES FORPAYMENT. .....cooocvvieeene- §

{Line 6 from prior Certificate) 580,251.45
#§. CURRENT PAYMENT DUE. . ....cuiimmaiiisimmaisnasrnnas § 327,335.80
g, BALANCE TO FINISH, INCLUDING RETAINAGE. ... ........cceeen.

{Line 3 less Line 6) $ 1,270,598.78

CHANGE ORDER SUMMARY ADDITIONS DEDUCTIONS

Total charges approved in

previcus months by Owner 0.00

Tatal approved this month 0.00

TOTALS 000
NET CHANGSE by Change Order

information and belief the work covered by this application for Pa
accordance with the Contract Documents, that all amounts have
Work for which previcus Certificates for Payment were issued ar
owner, and that current payment shown herein is now due.

CONTRACTOR: Jordan-Wiicomb Construction, ing.

600 S 8th Street Boise, 1D 83702 >

sﬁ.'% ‘3\‘-\ o

5 s e = s, ‘ \\\

By ¥ S I%M =l Date: [/ ﬁf"@?_‘;f
T.J. Wilcomb/President

State of: ID

County of: ADA
Subseribed and
Notary Public:
My Commission

g

. Rk ! ¢ s
in Accordance with the Contract Documents, based on on-site ob tae &
comprising the above application, the Architect certifies to owner thabifdne chitegts
lnowledgs, information and befief the Work has progressed as indica% oA De ik is
in accordance with the Contract Documents, and the contractor is entit| 2 : F
AMOUNT CERTIFIED. seonad
AMOUNT CERTIFIED................. $

{Attached explanation if amount certified differs from the amount applied. Initial ak
figures on this Application and on the Continuation Sheet that are changed Io conform to
the amount certified)

ARCHITECT:

By Date:

This Cedificate is not negotiable. The AMOUNT CERTIFIED is payable only to the Contractor
named herein. Issuance, Payment and acceplance of payment are without prejudice to any
rights of the Qwner or Contractor under this contract



AlA Type Document

Application and Cerification for Payment Page 2 of 2
TO (OWNER): ST. LUKE'S MCCAL FOUNDATION PROJECT: MISSION STREET WORKFORC HOL APPLICATION NG:  SUMMARY APPLICATION  DISTRIBUTION
1000 STATE STREET 2000 MISSION 8T PERIOD TO:  9/30/2025 TO:
MCCALL ID 83638 MCCALL 1D 83638 _OWNER
_ARHCITECT
_CONTRACTOR
FROM (CONTRACTOR): Jordan-Witcomnb Construction, Ing. VIA (ARCHITECT}: ARCHITECT'S
600 & th Street PROJECT NO:
Boise 1D 83702
CONTRACT FOR: CONTRACT DATE:
SCHEDULED PREVIOUS COMPLETED STORED COMPLETED
ITEM DESCRIPTION VALUE APPLICATIONS THIS PERIOD MATERIALS STORED % BALANCE RETAINAGE
PHASE 1
1 AMENDMENT #2 $210,345.03 $98,700.00 $50,307.00 3000 $149,007.00 7054% §  561,338.03 § 7.450.35
SITE MOBILIZATION/TREE REMOVAL
2 AMENDMENT #3 £975,038.00 $512.091.00 $180,248 00 $0.00 $702,339.00 80.26% $ 17269800 § 3511655
NORTH LOOP INFRASTRUCTURE &
ROAD DEVELOPMENT
3 AMENDMENT #5 $1,092,804.00 $0.00 $104,809.00 30.00 $104,009.00 9.52% $ 98379500 § 5200.45
WORKFORCE TOWNHOMES

REPORT TOTALS: $2,178,187.03 $610,791.00 $344,564.00 $0.00 $055,355.00 43.86% $1.222,832.03 $47,767.75



McCALL MEMORIAL HOSPITAL DISTRICT

PUBLIC INFORMATION CAMPAIGN WORKGROUP MEETING MINUTES

TUESDAY, OCTOBER 7, 2025; 10:00 — 11:13 a.m.

ADMINISTRATIVE CONFERENCE ROOM & MICROSOFT TEAMS VIRTUAL MEETING

TRUSTEES: Andy Laidlaw, Chair, Aana Vannoy, Workgroup Chair, Marge Krahn,
Treasurer, Angela Staup

STANDING GUESTS: Laura Crawford SLM PR and Comm. Bus. Partner, Alexa Hersel, SLM
Exec. Asst., Amber Green, SLM COO/CNO, Jordan Heller,
SLHS Legal, Dennis Mesaros, VP Pop. Health

PUBLIC PRESENT: Tomi Grote

WELCOME — Aana Vannoy, Hospital District Trustee and Workgroup Chair, convened the meeting at
10:00 a.m. The in-person trustee attendance included: Andy Laidlaw, Marge Krahn, Angela Staup, and
Aana Vannoy. The guest in-person attendance included: Laura Crawford, Amber Green, and Alexa
Hersel. All other participants attended remotely.

ALL BOARD EDUCATION AND COMMUNITY CONVERSATION EVENTS
PRESENTATION REVIEW_AND WALKTHROUGH REVISIONS - Aana Vannoy, Hospital District
Trustee and Workgroup Chair, led a discussion on the presentation. The following changes were made:
1.) Slides were rearranged for better flow and presenter names were added to the ‘notes’.
2.) The final draft presentation will be shared with MMHD legal for any other additions.

QUESTION PREPARATION Questions will be accepted in advance, and this will be communicated on
the website. Additional questions were added to the talking points sheet:

1.) Why isn’t St. Luke’s financially supporting the workforce housing project?

2.) How is Medicare/Medicaid funding impacting rural healthcare hospitals?

CONFIRM LOGISTICS FOR MEDIA SETUP AND TEST AT LIBRARY — Alexa Hersel, SLM Executive
Assistant, will conduct an IT test prior to the event at the Library. A sign-in sheet will be made for
attendees, and the FAQ’s will be printed and handed out. Participants will be asked to complete a
survey at the end of the events. The questions will be:

1.) Do you feel you have a better understanding of the relationship between the McCall Memorial

Hospital District and St. Luke’s?

2.) Do you support the relationship between the McCall Memorial Hospital District and St. Luke’s?

3.) Do you think the Hospital District should dissolve?

4.) Are there other areas of information that you would like?

ADVERTISING UPDATES - Aana Vannoy, Hospital District Trustee and Workgroup Chair, reported
that the Community Conversation invitation ran in last week's Star News. A press release was
submitted, it has not run yet, An email blast will go out prior to the event.

NEXT STEPS — Aana Vannoy, Hospital District Trustee and Workgroup Chair, asked if the first Tuesday
of every month would work to hold these meetings. The group confirmed and they will be scheduled
and properly noticed. Future conversations on how to improve the website will take place at these
meetings and the board meetings.

PUBLIC COMMENT — No public comment was received or verbalized.




ADJOURNMENT - The workgroup adjourned at 11:13 a.m.

Respectfully submitted,

Travis Leonard, MMHD Board Secretary
:ah
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mailto:mccallmemorialhospitaldistrict@gmail.com
https://nam02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_YzNjZmQ5OGEtZmQxYS00MTc2LTk1ZWUtM2E3NzFlYzE5ZTdj%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252293fb7985-8893-49e5-8440-bb350d28a54f%2522%252c%2522Oid%2522%253a%2522152a630c-f1db-4f7b-92bb-b0a16d7fee5a%2522%257d&data=05%7C02%7Cavannoy%40idahofirstbank.com%7Cd905e77857a447cecba508ddf53152d6%7C83518ee0b397437096a23d78ccc5b155%7C0%7C0%7C638936314398673159%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=p95SI7C8HbeoNvYX%2FyxO4H6ReTbwETA6o9x0T1H35fs%3D&reserved=0



tel:+12089961717,,403050739
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fc57145fe-37ca-4f9a-9f17-1b0fa39edb9d%3Fid%3D403050739&data=05%7C02%7Cavannoy%40idahofirstbank.com%7Cd905e77857a447cecba508ddf53152d6%7C83518ee0b397437096a23d78ccc5b155%7C0%7C0%7C638936314398692856%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IMcp%2FzrHvBlVnA8xKgnEZiS2l2uGbe7X38%2BBjqwnH%2FI%3D&reserved=0

Postponement Vote for FY26 MMHD Measures:

1.) Statement of Rents
a. SLMis to provide the Board with a "Statement of Rent" by November 1 annually. This is
a quantification of the expenditures made by SLM in the prior year in satisfaction of
Section A.3 (a) of the Lease-Option.
b. A review of the asset disposals will be included with the annual Statement of Rent
review.
c. VOTE Postpone until January MMHD Board meeting date: 1/20/26
2.) Capital Improvement Plan
a. A mutually acceptable Plan is to be adopted and added as Exhibit A.22 (b) by April 5
annually.
b. VOTE Will be presented in the St. Luke’s financial performance monthly report.
3.) SLM Request for Funding
a. Amend Budget if needed prior to the close of the fiscal year, June 1. If the budget
changes, Lamm CPA needs to update the State Registry reporting prior to June 1
b. VOTE Postpone until June MMHD Board meeting date: 6/16/26
4.) SLM Annual Budget
a. To be submitted to the District by July 1 annually.
b. VOTE Postpone until July MMHD Board meeting date: 7/21/26



FY25 MMHD Board Measures

m:(:all Memorial Hospital

District Met Not Met
Key Activity Metrics
Reference: ID
Dashboard Deadline Target Code, Agreement, Responsible Party
County
Inicr:u;j:inggzrtgly A mutually acceptable Plan is to be
Capital Improvement Plan ) adopted and added as Exhibit A.22 Agreement SLHS Finance
meeting (b) by April 5, 2025
operational report Y APTIES,
Provide notification to Valley County on meeting dates for 2025 12/31/24 A notlf:;clat;%r;é)y D County Secretary
. . . Publish meeting dates by
Post public notice to The Star-News for 2025 meeting dates. 12/31/24 December 31, 2025 County Secretary
SLM is to provide the Board with a
"Statement of Rent" by November
1 annually. This is a quantification .
ment of Rent .
Statement of Re 1/21/25 of the expenditures made by SLM Agreement SLHS Finance
in the prior year in satisfaction of
Section A.3 (a) of the Lease-Option.
Review of Annual Asset Disposal Listing. 1/21/25 Requested by auditors Auditors SLM Finance & Lamm CPA
Cause audit to be made and certified by an independent auditor (of all financial
affairs of the district) within 120 days following end of fiscal year (approximately 2/18/25 Complete audit by January 31, 2025 ID Code Lamm CPA / Bailey & Co.
the end of January).
) . . . . ) Publish certified financial
t .
Cause financial statement to be published in .newspaper one time, nomore | Ranin 3/§/25 Star statement within 30 days of D Code Lamm CPA / Bailey & Co.
than 30 days after completion of audit. News issue . .
completion of audit.
File notification of the date for the hospital district public budget hearing with s 63'802A’ e Vglley
Valley County by the end of April 4/30/25 County of public budget hearing County Secretary
y Lounty by pril. date by 4/30/25.
Amend Budget if needed prior to
. . . the close of the fiscal year, June 1.
39-1347, the budget | tricts th '
By Idaho Code Section ! + the budget compliance restricts the 6/1/25 If the budget changes, Lamm CPA |  ID Code: 39-1347 Lamm CPA
expenditures of the district to the amount of the budget appropriation. .
needs to update the State Registry
reporting prior to June 1, 2025.
From the HSA, "A request for
funding shall be delivered to the
District by no later than June 1
SLM Request for Funding 6/17/25 annually, or such other date as Agreement MMHD Legal
mutually agreed to by the Parties,
for funding to be provided in the
subsequent fiscal year."
To be submitted to the District by
SLM Annual Budget 8/19/2025 Iy AL, Agreement SLHS Finance

Information only. No formal action
required.

Provide public notice with proposed budget information two weeks prior to
budget hearing meeting.

July 28 deadline to
the Star News

Provide public notice for budget
hearing two weeks before the week
of meeting.

ID Code: 63-802A

Secretary to Arrange Meeting

Date and County notification.

Lamm CPA to work with Bailey
and Co.

Certify taxing rate to the county board of commissioners by beginning of August Budget Deliver the required L-2
September at the time and manner designated for purpose of levying such taxes| Hearing to be held [ forms/taxing rate certification to ID Code L2 prepared by Lamm CPA
(via L-2 document). 8/19/25. Valley County before 9/1/25
MMHD Legal produces
. S 2 weeks after . .
Following Approval of the Sole Source Procurement, within 14 days of the resolution, Secretary to Notice
- . ) S August Budget Scheduled quarterly for: Agreement . L
funding request submission, to be publicly noticed in the Star News newspaper. g in Paper within 14 days of
Hearing Approval .
resolution
Conduct Annual Hospital Dist. Bd.
Conduct an Annual meeting of the Board, including election of officers, MMHD Board meeting in September; FY26
designation of SLM committee member, and determination of regular meeting Meeting: officers current for 2 years; liaisons Bylaws Board Action
dates for the fiscal year. 9/16/2025 and committee members are voted

on.




Per ID Code Section 67-450E, all local governing entities are required to register

through the portal and provide administrative and financial information. IR A el A State Reporting tamm CPA
Additional Measures pertaining to District Board elections held in odd numbered years
Provide Valley County names of
Cause notification to be provided to the County (early March every other year Trustees w/expiring terms/filling
in odd numbered years) naming trustees whose terms are expiring that year. 11730725 replacement terms by TBD by County Secretary
County
Hold election, if appropriate, and seat successful candidates on the hospital CELZ L] Seat successful candidates/by June Valley County holds ballots for
+ ITapprop ' P Hold Election in y ID Code y y

district board no later than June meeting.

May 2025

meeting of election year.

election.

Key Process

Metrics

Provide for and support process for transfer of levy funds to SLM as outlined in
the Health Services Agreement.

The board agreed
to hold FY25 in full
board meetings.

The board requested that SLM Admin present funding opportunities first to the full board,
and if needed will engage the Funding Request Workgroup.

Utilize opportunities to address public questions/concerns.

Will hold public budget hearing and have address public inquiries in 2025.
Have restarted Health Services Agreement workgroup 4/1/25.

Review Asset Disposals Quarterly

Jan, April, July, Oct

On the April, July, and October agendas.
Missed the January opportunity as audit was presented in February 2025.

Achieve 80% attendance at board and committee meetings. To be reviewed
quarterly in the months: January, April, July, and October

Board Mtgs=98%
Workgroups:
Housing=83%

Public Info = 93%

HSA= 100%

On the January, April, July, and October agendas




DISTRICT BOARD ATTENDANCE

OCT NOV DEC | JAN | FEB [ MAR | APR | MAY | MAY | JUN | JUL | AUG | SEP | SEP | Total
FY 2025 15 19 17 21 18 18 15 16 20* 17 15 19 16 23*
District Board *indicates special board meeting
Steve Clements 1 1 1 1 1 1 0 1 1 1 0 1 1 0 11
Marge Krahn 1 1 1 1 1 0 1 1 1 1 1 1 1 13
Andy Laidlaw 1 1 1 1 1 0 1 1 1 1 1 1 1 1 13
Travis Leonard 0 1 0 0 1 0 1 0 1 1 1 1 0 0 7
Angela Staup 1 0 1 1 1 1 1 1 1 1 1 1 1 1 13
Mike Vineyard 0 1 1 0 1 1 1 1 1 1 1 1 1 1 12
Aana Vannoy 0 1 1 1 1 1 1 1 1 1 1 1 1 1 13
Green indicates member joined via conference call 4th Quarter Attendance: 98% Goal = 80% 82
Board Total for Year |
Other Attendees
Christian Anderson 0 0 1 0 0 0 0 0 0 1 0 0 0 0 2
Zach Armstrong 0 0 0 0 1 0 0 0 0 0 0 0 0 0 1
Maureen Arnold 0 0 0 0 1 0 0 0 0 0 0 0 0 0 1
Kirsten Azoulay 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1
Mike Birkinbine 1 1 1 1 1 1 1 0 1 1 1 0 0 1 10
Bill Colpo 0 0 0 0 1 0 1 0 0 0 0 0 0 0 2
Laura Crawford 1 1 1 1 1 1 1 1 1 1 1 1 1 0 13
Dr. Sarah Curtin 0 0 0 0 1 0 0 0 0 0 0 0 0 0
Drew Dodson 0 0 0 0 1 0 0 0 0 0 0 1 0 0
Kim Doman 1 0 1 1 1 1 1 1 1 1 1 1 1 1 12
Hannah Drabinski 0 0 0 0 1 0 0 0 0 0 1 1 1 1
Ron Erskine 0 0 0 0 1 0 0 0 0 0 0 0 1 0
Sandee Gehrke 0 1 0 0 1 0 1 1 1 1 1 0 0 0
Beth Gray 0 0 0 0 1 0 0 0 0 0 0 0 0 0 1
Amber Green 1 1 1 1 1 1 1 1 1 1 1 1 1 1 14
Tom Grote 0 0 0 0 1 1 1 1 1 1 1 1 1 0 9
Tomi Grote 0 0 0 0 1 1 1 1 1 1 1 1 1 0 9
Krystle Grothjan 0 1 0 0 1 0 0 0 0 0 0 0 0 0 2
Michelle Harris 0 0 0 1 0 0 0 0 0 0 0 0 0 0 1
Megan Hatt 0 0 1 0 0 0 0 0 0 0 0 0 0 0 1
Jordan Heller 1 1 1 1 0 0 1 1 1 1 1 1 1 1 11
Alexa Hersel 1 1 1 0 1 1 1 1 1 0 0 1 1 1 11
Dr. Greg Irvine 0 0 0 0 1 0 0 0 0 0 0 0 0 0 1
Hayley Johnson 0 0 0 0 1 0 0 1 1 0 1 0 0 1 4
Dan Krahn 0 0 0 0 0 0 0 0 0 0 0 1 1 0 2
Karen Kellie 0 0 0 0 1 0 0 0 0 0 0 1 0 0 2
Gusti Laidlaw 0 0 0 0 1 0 0 0 0 0 0 0 0 0 1
Ginger McCabe 1 1 1 1 1 1 1 0 1 1 1 1 1 1 13
Jason Mau 0 0 1 0 0 0 0 0 0 1 0 0 0 0 2
Dennis Mesaros 1 1 1 1 1 1 1 1 1 1 1 1 1 1 13
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Steve Millemann

Jennifer Nevala

John Olesnienicz

Eva Prince

Deb Rio
Jenny Ruemmele

Ray Schmitz

Kim Schwisow

Larry Shake

Max Silverson

Greg Sims

Debra Staup
Mike Stoddard

Kaley Turpen

Verna Vanis
April Whitney
Maureen O'Keefe-

Wing

Cassie Zattiero,

Bailey & Co.




DISTRICT BOARD

HOUSING WORKGROUP ATTENDANCE FY25

Oct | Nov | Nov | Dec | Jun | Jul | Aug | Sep
FY 2025

2 6 20 4 18 14 | 18 15

MMHD Trustees:

Marge Krahn 1 1 1 1 1 1 1 1

8

Andy Laidlaw 1)1 (1)1 (o} 1) 11

7

Mike Vineyard 1 1 0 1 0 1 0 1

5

Green indicates member joined via conference cal

20

Board Total for Year 4th Quarter Attendance: 83%

Other Attendees

Kirsten Azoulay

Roz Campbell

Bill Colpo

Laura Crawford

Hannah Drabinski

Dr. Eddie Droge

Ron Erskine

Amber Green

Jordan Heller

Alexa Hersel

Hayley Johnson
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Steve Millemann

Carrie Mitchell

Jenny Ruemmele

Claire Ryberg

Kim Schwisow

Max Silverson

Gregg Tankersley
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Verna Vanis
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DISTRICT BOARD

HEALTH SERVICES AGREEMENT WORKGROUP
ATTENDANCE FY25

EY 2025 April | May [ Jun Total
1 6 4

MMHD Trustees:
Steve Clements 1 1 1 3
Travis Leonard 1 1 1 3
*Not offﬁiilnv?oxggﬁg%ember 1 0 0 1
Mike Vineyard 1 1 1 3

Green indicates member joined via conference call
Board Total for Year 4th Quarter Attendance: 100%

Other Attendees
Mike Birkinbine 0 0 1 1
Laura Crawford 1 1 1 3
Drew Dodson 0 1 0 1
Kim Doman 0 0 1 1
Amber Green 0 0 1 1
Tomi Grote 1 1 1 3
Tom Grote 1 0 1 2
Jordan Heller 1 1 1 3
Alexa Hersel 1 1 1 3
Dennis Mesaros 0 1 0 1
Dr. Curt Meske 1 0 0 1
Steve Millemann 0 1 1 2
Tom 1 0 0 1
Thom 1 0 0 1




DISTRICT BOARD

PUBLIC INFORMATION CAMPAIGN WORKGROUP

ATTENDANCE FY25

FY 2025 May | Jun | Jul | Aug | Sept| Total
15 5 23 12 9
MMHD Trustees:
Marge Krahn 1 1 1 1 1 >
Angela Staup 1 1 0 1 1 4
Aana Vannoy 1 1 1 1 1 5
Green indicates member joined via conference call
Board Total for Year 4th Quarter Attendance: 93%
Other Attendees
Laura Crawford 1 1 1 1 1 5
Amber Green 1 1 1 0 1 4
Tomi Grote 1 al 1 0 0 3
Tom Grote il 1 1 0 0 3
Jordan Heller 1 al 0 0 0 2
Alexa Hersel 1 al 0 0 1 3
Dennis Mesaros 1 1 0 0 0 2
Marybeth Resimious 1 0 0 0 0 1




FY25 MMHD Administrative Support - Hours Tracking for Alexa Hersel

Date Worked | Hours Work Description
Q1
10/2/2024 3 Housing Workgroup meeting, minutes, and follow up.
10/8/2024 3 October Board meeting prep, and sent packet out.
10/9/2024 1 Housing Workgroup meeting packet sent out.
10/14/2024 2 Updated October Board meeting packet with additional documents.
10/15/2024 4 October Board meeting, follow up, meeting mins, etc.
10/23/2024 3 Housing Workgroup meeting packet sent out.
10/24/2024 2 Coordination of Board Member communication and scheduling of special meeting on 10/28/24
10/28/2024 2 11/1/23 Housing workgroup meeting prep.
10/25/2023 2 Special Board meeting and minutes.
10/30/2024 2 Housing Workgroup meeting packet sent out.
11/6/2024 3 November 6 Housing Workgroup meeting, minutes, and follow up.
11/12/2024 3 November Board meeting prep, and sent packet out.
11/13/2024 2 Housing Workgroup meeting packet sent out.
11/19/2024 4 November Board meeting, minutes, and follow up.
11/20/2024 3 November 20 Housing Workgroup meeting, minutes, and follow up.
11/21/2024 4 Neighborhood meeting for Housing Workgroup project.
11/26/2024 3 End of year administrative tasks: public notices for 2025, term information to the County Clerk’s office, etc.
11/27/2024 2 December 4 Housing Workgroup meeting packet sent out.
12/4/2024 3 Housing Workgroup meeting, minutes, and follow up.
12/5/2024 2 MMHD Audit support with Marge Krahn and Lamm CPA.
12/10/2024 3 December Board meeting prep, and sent packet out.
12/17/2024 5 December Board meeting, minutes, follow up, and sent out 2025 meeting calendar invites.
Grand Total FY25 Q1. 61
Q2
1/7/2025 4 Coordination, prep, and actual meeting of P&Z Commissioners
1/8/2025 3 Housing Workgroup meeting packet sent out. Help with audit submissions and questions.
1/14/2025 3 January Board meeting prep, and sent packet out.
1/15/2025 3 Housing Workgroup meeting, minutes, and follow up.
1/21/2025 0 *Alexa was out on medical leave and missed the January board meeting.
Public records request, asset disposal confirmation, cancellation of 2/5 Housing Workgroup meeting, and
1/22/2025 4 L . )
communication with board members, legal counsel, and Valley County Clerk's office.
2/10/2025 1 MMHD Audit coordination with Treasurer and Lamm CPA,
Alexa returned from medical leave and entire day spent on catch up: conversations with board members, legal
2/11/2025 8 counsel, board meeting prep, board member election discussion, asset disposal correction, and send board
meeting packet out.
Sent documents to Board Secretary for new website development, resent meeting packet as there was an IT glitch
2/12/2025 2 . .
day before in sending,
2/18/2025 6 February board meeting, extra conference room set up and coordination, board meeting minutes, and follow up.
More documentation sent to Board Secretary for website build and scheduling of asset review with SLHS finance
2/19/2025 1
team and MMHD Treasurer.
2/25/2025 1 Asset disposal meeting with SLHS finance and Board Treasurer.
2/27/2025 1 Election paperwork and Board member communication for County Elections Clerk submission.
Email communication regarding March Housing Workgroup meetings and coordination for McCall P&Z Public
3/7/2025 3 . . . . . . .
Hearing. Discussion about public information campaign with Aana Vannoy.
3/11/2025 4 March board meeting prep, draft minutes, email communication with board members and legal counsel.
3/13/2025 3 McCall P&Z Public Hearing
3/14/2025 3 Coordination and scheduling of 4/1 HSA Workgroup meeting.
3/18/2025 4 March board meeting, follow up, and confirmation of cancelling the 4/2 Housing Workgroup meeting.
3/27/2025 3 Quarterly Asset/Depreciation Schedule review and draft FY26 M&O budget calculations with Board Treasurer.
Grand Total FY25 Q2: 57
Q3
4/1/2025 3 HSA Workgroup Meeting, minutes, and follow up items.
4/7/2025 2 Scheduling and coordination of May 16 Special Board Mtg
4/8/2025 4 April board meeting prep, draft minutes, email communication with board members and legal counsel.




4/15/2025 4 April board meeting, board meeting minutes, and follow up.
4/23/2025 1 Quarterly Asset review
4/25/2025 4 Prep for May meetings - special, regular, and workgroups. Sent out agendas/packets for 5/6 and 5/7 workgroups
5/6/2025 3 HSA Workgroup Meeting, minutes, and follow up items.
May special board meeting prep, draft minutes, email communication with board members and legal counsel.
5/8/2025 3 . . :
Sent out Public Information Campaign workgroup agenda
5/9/2025 1 Special 5/16 Board meeting prep, and sent packet out.
5/12/2025 2 MMHD Documentation Support for Executive Board and Public Records Request.
5/13/2025 2 5/20 Regular Board meeting prep, and sent packet out. Cancellation of 5/21 Housing Workgroup Mtg.
5/15/2025 3 Public Information Campaign Meeting, follow up, and minutes.
5/16/2025 4 Special MMHD Board Meeting, follow up, and meeting minutes.
5/19/2025 1 Sent out June 6 HSA Workgroup Meeting agenda
5/20/2025 4 Regular May Board Meeting, follow up communication.
5/21/2025 1 Scheduling of the June 5 Public Information Campaign Workgroup Meeting.
5/22/2025 8 Idaho State Tax Commission Budget & Levy Training.
5/28/2025 2 Sent out June 4 HSA Workgroup Meeting Packet and Cancelled June 4 Housing Workgroup Meeting.
6/4/2025 3 HSA Workgroup Meeting, minutes, and follow up items.
6/5/2025 3 Public Information Campaign Meeting, follow up, and minutes.
6/6/2025 6 Prep for June Board Meeting, sent documents to Board Secretary for Website.
6/9/2025-6/29/2025 0 *Alexa was out on medical leave.
6/30/2025 6 Catch up from June Board Activities and prep for July Workgroup and Board Meetings.

Grand Total FY25 Q3: 70
Q4

7/1/2025 6 More catch up after medical leave - Asset review, workgroups, board meetings, etc.

7/2/2025 4 July board meeting and workgroup meeting prep.

7/7/2025 2 Housing Workgroup packet final prep and send out.

7/8/2025 2 Final board meeting packet prep and send out.

7/11/2025 3 Asset disposal meeting with SLHS finance and Board Treasurer.

7/14/2025 1 Housing Workgroup meeting, minutes, follow up, etc. Alexa not able to attend board mtg due to medical leave.
7/15/2025 2 Board meeting follow up, minutes, etc. Alexa not able to attend mtg due to medical leave.
7/21/2025 2 Budget discussion with Board Treasurer

7/23/2025 3 PIC Workgroup Meeting, follow up, minutes, etc.

7/24/2025 3 Initial document research to legal counsel for AG Complaint filing.

7/28/2025 7 Completion of document research to legal counsel for AG complaint filing.

7/29/2025 4 August Budget Hearing and Housing Workgroup meeting prep

8/1/2025 2 Additional document research to legal counsel for AG Complaint filing.

8/5/2025 2 PIC Workgroup meeting packet out.

8/7/2025 2 Housing Workgroup meeting agenda prep and budget hearing notice submitted to Star News
8/12/2025 4 PIC Workgroup Meeting, follow up, minutes, and 8/19 board mtg packet compilation and send out.
8/18/2025 3 Housing Workgroup meeting, minutes, follow up, etc.

8/19/2025 4 Board meeting, minutes, follow up, etc.

8/20/2025 3 ID Open Mtg Law Violation research to legal counsel

8/21/2025 1 Scheduling and coordination of September 9 PIC Workgroup Mtg

8/28/2025 1 Compilation and send in to Valley County L2 complete packet

8/29/2025 2 ID Open Mtg Law Violation Curing process work with legal counsel and executive board members

9/2/2025 3 MMHD year end asset review and prep for 9/9 PIC workgroup mtg.

MMHD annual levy submission and communication with County Clerk's office and community conversation prep

9/3/2025 3 . . .

work, and send out housing workgroup meeting packet, and prep for September board meeting.
9/8/2025 2 Continued prep and communication, and send out Housing Workgroup mtg packet.
9/9/2025 4 PIC Workgroup Mtg, follow up, and minutes completion, then send out September board meeting packet.
Revision of board meeting agenda and packet, and reposting. Scheduled placeholders for all board and community
9/10/2025 2 .
event and reserved Library room.
9/15/2025 3 Housing Workgroup meeting, minutes, follow up, etc.
9/16/2025 4 Board meeting, minutes, follow up, schedule special board meeting, submit notice, etc.
9/23/2025 3 Special Board meeting, minutes, follow up, etc.
9/26/2025 3 Catch up with minutes completion, October board and workgroup meeting prep.

Grand Total FY25 Q4:

90

Comparisons:




Grand Total FY24 Q1. 61
Grand Total FY25 Q1. 61

|
Grand Total FY24 Q2: 41
Grand Total FY25 Q2: 57

|
Grand Total FY24 Qg3: 52
Grand Total FY25 Q3: 70

|
Grand Total FY24 Q4: 41
Grand Total FY25 Q4: 90

Monthly Comparison FY24 FY25

October 17 24
November 23 24
December 21 13
January 17 17
February 14 20
March 11 20
April 16 18
May 24 34
June 12 18
July 15 39
Aug 15 24
Sept 11 27
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Construction Project R
Updates-

AreaB




C00717 McCall Area B

EPMO PM: N/A

JIlL

o

StLuke’s

PM: John Shaw
GC: Layton

Exec Sponsor: Amber Green

IHT PM: Beth Sermersheim Supply Chain: Ashley Josephson

Project Description:
The project consists of the demolition of the existing 50's wing of the hospital, construction of new exterior wall on the east side of the 90's wing, mechanical/electrical tie-ins
to the Area A expansion, constructon of new parking lot in the old location of the 50's wing, landscaping, etc.

Status Date:

9/29/2025

PRE-DESIGN | DESIGN | CONSTRUCTION |

OPENING

FY 2024 FY 2025

Start Finish Delta*

Schedule Summary

Status Key: Cost Schedule

Green +/- 5% of budget On-time / ahead
5-10% variance Delay <10 days baseline

Red 10+% variance Delay >10 days baseline

Final exterior metal siding work in-progress

MNE landscaping proaressing

Baseline
Forecast
Construction 3/10/25  8/12/25 o% |
b
Overall Status: Procurement 3/10/25  8/12/25 _
3/31/25  4/7/25 -
H i Mobilization and Set Up 657%
Schedule The project is on schedule 5/12/25  5/23/25 [ |
4/2/25  6/24/25 | ]
H i Building Demolition 20%
Cost The project is forecasted to be completed on budget 6/3/25  7/11/25 .
Earthwork and 6/17/25  6/24/25 |
. " s Lt : 543%
Risk See "Issues and Risks" log below Founckiions 71625 8/1/25
Exterior Wall 6/25/25  8/19/25 [ ]
. . . 78%
Contingency Remaining The contingency has been fully used Construction 8/4/25  10/1/25 g
N ) 7/14/25  9/3/25
D & Construct q q
e Interior Construction 94%
STATUS Strata Budgeted Forecast Variance ($ & %) Prior Month Var. Actuals Committed 8/28/25 10/21/25
Design & Construction $ 3,358,973 | $ 3,699,603 | $ 340,630 $ 47,740 | $ 2,821,572 | ¢ 3,654,024 7/10/25  8/26/25 [ ]
Roofing 106%
FFE / Art S 25,000 | $ 25,000 | $ - 0% $ - $ - S - 8/28/25 10/15/25
IHT $ 200,000 | $ 150,000 | $ (50,000)[  -25% | $ -8 118,830 | $ 150,000 6/25/25 8/28/25 I
Site Work 63%
Medical Equipment S - S - S - #DIV/0! $ - $ - S - 7/28/25 10/7/25
Contingency $ 163,649 | $ - s (163,649) $ (42,516)| $ - s - | |punchwork and 9/4/25  9/26/25
. . 150%
Totals $ 3,747,622 | $ 3,874,603 | $ 126,981 3% $ 5224 | $ 2,940,402 | $ 3,804,024 | |Substantial Completion  19/21/25 10/29/25
Actual FY 24 Spend $ - $ - $ - #DIV/0! 9/3/25  9/16/25
IHT Installation 438%
Capital FY 25 Spend $ 3,300,000 | $ 2,930,840 | $ (369,160) -11% 10/29/25 11/12/25 [ ]
Capital FY 26 Spend $ 447,622 | $ 934,642 | $ 487,020 9/17/25 9/17/25
Turn Over #DIV/0!
Capital FY 27 Spend $ - s - s - #ov/o! | $ - 11/12/25 11/12/25 Today [ ]
Cost Variance Commentary:
- A portion of the construction contingency was utilized to cover the cost of abatement, testing and inspection services and permits * Schedule deltas represent the percentage of slippage from the original scheduled duration (Forecast Finish - Baseline Finish) / (Baseline Finish - Baseline Start))
- Due to delayed spring start (weather) and unforeseen demolition conditions, project completion is delayed hedule Variance C v:
- Due to a delay with the haul off of 50's wing debris, unforeseen underground concrete utility trenches, and higher than expected groundwater, turnover will occur early to mid-November
Key Accomplishments Prior Month 30-day Look Ahead Decisions Requested Issues & Risks (all High & Medium risks from Risk Register)
a q a a 0a q q a a 0a I t: Cost
- New east side interior and exterior finishes in progress. - Complete interior and exterior wall finishes. g Risk Update Probability "‘”"’;ela\‘l’s or
- New east side parking paVing installed. B CompIEte Iandscaping. 1 Underground concrete utility trenches req'd significant overexcavation and structural backfill 100% Cost
I — iter required overexcavation and structural backfill for footings and foundation work 100% Cost

0%

0%

0%

0%

0%

0%

New east wall and parking area looking north




C00717 McCall Area B

PCO/CO# Approval Reason Contingency Balance Remaining Notes
Status Used
163,649
Approved |Asbestos Survey 7,557 156,092
Approved |Asbestos Abatement 21,950 134,142
Approved |Asbestos Survey Roof/Wiring 12,660 121,482
Cco1 Approved |Door Hardware 544 120,938
Cco1l Approved |Credit -369 121,307
COo2 Approved |Fire Alarm Tariff 3,486 117,821
COo3 Approved |FACP/EP Room 15,333 102,488
Co3 Approved |Comm Room Power 839 101,649
C0o3 Approved |VFD Power 2,774 98,875
Cco3 Approved |Additional Ductwork Demo 2,730 96,145
COo3 Approved |Sprinkler Mod at MRI 7,295 88,850
Co4 Approved [Testing and Balance 1,277 87,573
Co4 Approved |Roof Abatement 10,866 76,707
CO4 Approved |[Boiler Compressor Relocation 19,189 57,518
Co4 Approved |Dining Sink & Faucet 2,030 55,488
CO5 Approved |Stem Wall redesign 5,724 51,794
CO5 Approved |Fire Riser Room Rating resolution 5,721 49,767
CO5 Approved [Fire Lane Marking 956 48,811
CO5 Approved |Door Hardware Clarification 7,148 41,663
CO5 Approved [Parking Lot Expansion 82,894 -41,231
CO6 Approved |Groundwater over-ex 31,984 -73,215
COo6 Approved |Utility Trench Removal 46,919 -120,134
Co7 Approved |Brick Veneer/Door 5,674 -125,808|Reconcile North Elevation exterior brick, door, and metal wall panels.
Co7 Approved |Closure Plate 33,293 -159,101|Closure plate exterior wall to existing structure at top of the wall.
cov Approved |Generator Room Fire Protection 7,366 -166,467|Connect generator room to building fire protection system.
Total 335,840
Total, excluding parking expanded scope 252,946 -83,573
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McCall Memorial Hospital
District

You're Invited!

New Ambulance Shelter & On-Call Living Quarters Open House
Join us in celebrating the opening of our new Ambulance Shelter and On-Call Living Quarters!

Date: Tuesday, October 21
Time: 9:00 — 10:30 a.m.

Location: Hewitt Street, across from the St. Luke’s McCall Emergency Ambulance Entrance

Come tour the new facility and enjoy light refreshments as we showcase this important addition to our community.
Funded by the McCall Memorial Hospital District, the new shelter will house the Air St. Luke’s medical transport
ambulance and provide comfortable living quarters for on-call staff.

This facility enhances emergency response times, protects vital equipment and supplies, and supports staff
recruitment and retention across Idaho by offering on-site accommodations.
We look forward to seeing you there!
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